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Depopulation Customer Communications

1. 40 days prior to the assumption: Customer receives the revised 

Citizens encouragement letter making them aware of offer letter that 

is on its way and the name of the carrier making the offer. 

2. 35 days prior to assumption: Customer receives the takeout offer 

letter from the carrier along with the opt-out form.  

3. Date of assumption: Citizens sends  a notice of nonrenewal and 

certificate of assumption which includes the name of the assuming 

carrier and contact information. 

4. 45 days prior to the Citizens expiration date: Customer receives 

offer from the takeout carrier.  
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Month OIR Approved1 Requested by Insurers2 Assumption Offers Made3 Assumed4 Assumption Rate5

14-Jan 53,092 54,912 39,321 26,973 69%

14-Feb 151,249 125,804 82,372 62,496 76%

14-Mar 45,000 29,829 23,920 13,719 57%

14-Apr 10,000 5,159 4,316 3,192 74%

14-May 75,000 31,815 18,827 11,167 59%

14-Jun NONE        NONE NONE NONE NONE

14-Jul 10,000 2,692 2,634 1,887 72%

14-Aug 15,000 8,785 8,657 5,561 64%

14-Sep 10,000 3,776 3,530 2,555 72%

14-Oct 97,231 88,041 81,138 57,583 71%

14-Nov 427,584 553,400 215,770 150,459 70%

14-Dec 215,478 160,131 115,058 81,031 70%

Totals 1,109,634 1,064,344 595,543 416,623 70%

1OIR approval is unrelated to number of policies requested.  2Sum of all policies requested, including duplicates.  3Sum reflects elimination of duplicates 
and policies not eligible to be assumed, e.g., policies that have cancelled or pending cancellation.  4Policies assumed on Assumption Date  5Quotient of 
‘Assumed’ divided by ‘Assumption Offers Made’

2014 Assumptions
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Month OIR Approved1 Requested by Insurers2 Assumption Offers Made3 Assumed4 Assumption Rate5

15-Jan 174,012 115,005 79,337 54,560 69%

15-Feb 181,441 96,488 72,768 40,847 56%

15-Mar 93,500 60,938 43,585 15,122 35%

15-Apr 77,397 61,503 17,039 10,021 59%

15-May 48,331 35,875 18,438 7,583 41%

15-June 45,500 NONE NONE NONE NONE

15-July 30,050 27,563 23,189 13,514 58%

15-Aug NONE NONE NONE NONE NONE

15-Sept 101,050 56,282 46,182 - -

15-Oct 280,857 167,971 - - -

15-Nov 184,500 - - - -

15-Dec - - - - -

Totals6 1,216,638 621,625 300,538 141,647 47%

1OIR approval is unrelated to number of policies requested.  2Sum of all policies requested, including duplicates.  3Sum reflects elimination of duplicates 
and policies not eligible to be assumed, e.g., policies that have cancelled or pending cancellation.  4Policies assumed on Assumption Date  5Quotient of 
‘Assumed’ divided by ‘Assumption Offers Made’ 6Totals do not include data from cells containing ‘-’.

2015 Assumptions
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2014 Depopulation Offer Frequency
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Depopulation Process Enhancements
1. Encouragement Letter from Citizens—Change timing of letter to 

re-inforce carrier offer.  Complete. Letter now sent to policyholders 

in advance of Offer / Opt-out mailer

2. Opt-out Form Availability—Make Opt-out form more readily 

available.  Complete. Opt-out form now available to agents and 

policyholders for each Assumption on Citizens website.

3. OIR Approval—Revise offer letter from insurer to include language 

that more explicitly states that the insurer has met OIR 

requirements.  Complete.  Language revised on Offer / Opt-Out

letter.

4. Co-branding—Have Citizens and Take-out carrier appear on 

correspondence related to Depopulation.  Complete.  Carrier 

Name now provided on the Citizens Encouragement Letter. 
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HB 1087 Related Efforts

1. Provision of Premium 
Estimates
o Premium estimate required on 

Offer/Opt-out letter effective 
for the October Assumption. 

o Policyholder will posses a 
vital piece of information to 
inform their decision to accept 
or decline the Carrier’s offer. 
No more premium surprises!

o If policyholder thinks the 
premium is too high  opt-
out.
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HB 1087 Related Efforts

2. Coverage Comparison 

o Expanded, revised and standardized format for the 'Description of 

Coverages' to be used by Citizens and take-out carriers will be ready for 

deployment by 9/30. 

o Allows agents and consumers to compare existing Citizens policy 

coverages  to carriers proposed coverage. 

o Adoption of new format requires OIR cooperation.  
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HB 1087 Related Efforts

3. Notification of Multiple 

Expressions of Interest

o Development of manual 

workflow complete. 

Implementation would require 

revision and expansion of 

current process.  Likely will 

necessitate additional time 

within and between 

Assumptions.

o Automated solution 

unavailable until 2017 due to 

need for external solicitation.

Assumption Process if More than One Carrier Expression of Interest 

Take-Out 
Carriers

OIR Citizens Agents Policyholders

OIR Approves 
Assumption

TOCs Creates Policy 
List

CPIC Makes IDF 
Available

CPIC Combines TOCs 
Lists

Provides Indication 
of Carrier 

Preference to Agent 
or elects to Opt-Out)

Combine Lists from 
PHs

Re-weights

TOC Interest List

TOCs Combined List

Conveys 
Policyholders 

Section

List of PH 
Preferences to TOCs

TOC Re-weight List

Policies Removed 
Due to Re-weights, 
Cancellations, etc.

Selection List

Notice of Confirm or 
Reject of Preferred TOC 
OR Confirm of Opt-out 

Policies Assigned for 
Assumption

Policies Assigned for 
Assumption

Assumption

Policy Documents
Policy Generated

New Policy

Agent Contact 
Policyholde to 
Review Choice
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Questions
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