Citizens Property Insurance Corporation AGENDA

Claims Committee

Wednesday, June 13, 2018 ¢ 10:00-11:30 a.m. (Eastern)

Teleconference Number: 866-361-7525; Participant Code: 5219676193#

1. Approval of Prior Meeting’'s Minutes Chairman Gary Aubuchon
- March 28, 2018

2. Strategic Update Jay Adams

3. CAT Update Craig Sakraida

4. Litigated Claims Update Elaina Paskalakis
5. Vendor Update Greg Rowe

- Independent Adjusting Services — Catastrophe Action Item
- Aerial Imagery Services Action ltem

- Fast Track Adjusting Services Action Item

- Field Inspection Services Action ltem

6. Addendums For Information

- Recovery Cases of Interest
- Special Investigations Unit Cases of Interest

7. New Business Chairman Gary Aubuchon

8. Adjourn Chairman Gary Aubuchon

Christopher B. Gardner, Chairman, Orange County ® Gary Aubuchon, Lee County
Bette Brown, Monroe County e Blake Capps, Martin County e Marc W. Dunbar, Leon County e James Holton, Pinellas County
John McKay, Manatee County e Freddie Schinz, Okaloosa County @ John Wortman, St. Johns County
Barry Gilway, President/CEO and Executive Director



