(CITIZENS

PROPERTY INSURANCE CORPORATION

2018 Operating Budget

Financial Schedules & Supporting Information




((CITIZENS

PROPERTY INSURANCE CORPORATION

Board of Governors

Chris Gardner, Chairman of the Board

Gary Aubuchon Bette Brown
Blake Capps James Holton
John McKay Freddie Schinz

John Wortman




2018 Operating Budget

Citizens Property Insurance Corporation

CITIZENS

PROPERTY INSURANCE CORPORATION

Table of Contents

EXECUTIVE SUMMAIY e re e e s s s s s se s s s ses s aeeessnsaasanesnernnnensen
Organizational STrUCTUIE oo s e e s e e s reaes e
Budget ASSUMPLIONS i re e s e ee e s raee e sr e e e s snteee s sanneaen snnns
Budgeted Statements of Operations ... e e
AdMINISTrative EXPENSES ..ttt e rr e e st ar e e e s e s saarreaeeeeas
Capital ACQUISITIONS  iieiiiiiiiee et ee s siaee e s ee e s e e e saee e sraaneaesssnteaessnnnneaens

Probable Maximum Loss (PIMIL) SCENATIOS  .iivivivicieerieeseree e sreeesssseesnree e sree sranee e




This page is intended to be bl ank



(CITIZENS

PROPERTY INSURANCE CORPORATION

2018 Operating Budget

Executive Summary




2018 Operating Budget .
Citizens Property I nsurance Corporation ExeC Ut Il v e

Citizengfifteenth yearsince its formation in 2002as proven to be as marketandthe infancy otheseproactivemeasures lead to challen
challenging asnticipated due to rising litigation rates and assignment in planning for expected financial results 2018.

of benefits{AOB) that have evolved from isssieonfined toCitizens

toissuadisruptingthe entire Florida insurance mark€his, coupled After nearly 11 years of relatively docile hurricane activity
with the occurrence of the second largest claim generating event in September 1) 2017 Hurricane Irma made landfall in the Flo
Citizengshbaviei sptloarcyed a demandi ng Keysaadl congnneg @és patmup (e west zaast sf Ghe state. C

infrastructure and leadership teafiese challengeemind us of the estimates of 70,000 claing§4,000 reported claims to datank Irme
need for continued investmentsimrastructureand human capital. as the second | argest claim

Within 72 hours aftethe storm exited the stat€itizens deploye
The absence of legislative reform to addissaes surroundingOB CatastropheResponseCenters (CRCs), staffed by Citizéndaims
and what has become known as floeeway attorney fee statuie personnel ath volunteers from across the compatty,the Florid:

continue to have an adyviingssultsi mp Kegstandatherar€ais of sontle Flosidmosuimpdoted by the storrm
and operating ratios, as well as the overall profitabilitf-df o r i d a @dditionto the rapid deployment of CRQO®mote field offices we

privateinsurancemarket. Ci t i zens 6 | it i groti o nsetupa to@rovimen dineot gaceo-t & d e assistan
weather waterclaimsis at unprecedentekdvels for calendar year policyholders Ci ti zensd® response Wwe
2017. Whi | eobseivead coneaemtsatioin tha sicounty can be credited to extensive plannirgpmmittedinvestments i

area, an area of significant exposure and concentration within the stateresources and the dedication of staff during the respdhseurren
for Citizens current indications provide evidence of a slow expansion projectedfinancial impact of Hurricane Irma $1.1 bilion, net o
statewide with respect to litigated naeather water claimaVhile anticipated reinsurance recoverigeducing prestorm surplus k
the overd operating environmentpresents ongoing challenges approximately 15%.

Citizens hazontinued its efforts to takgroactive measuremed at

mitigating theimpact on operating resulend hasplannedfurther

measuresn fiscal year 2018. Citizens partnered with an indugt 2018 Financial Outlook

leading provider of a manageépair progran{MRP) in an effort to

reduce contractor and thigirty abuse of AOB on reported clairirs Citizens forecasting and planning strategyilizes an internally-
addition, Citizens adopted policy language changes that limit coverage developedtool in developing the 2018 operating budget
for emergency services or permanent repagsdre  pr i or  t 0gglufivdly dsEsNstafistical methods to extend historical re

inspgction or approvalin .2018’ Citizensplan_s to ‘mp'er.”e.”t supplemented with judgment to consider disruptions to ider
additional coverage changasthe form of suHimits on repairsin trends which are of fTheforetast yad

cases wherthe policyholdeiopts to foreg@articipatonin Ci t i z e n §\Rscao s |
MRP. In addition to MRP and policy language changes, Citizens has
increased budgeted amounts for personnel and resaomesitted to

its litigated claims and AOB responbg approximately $17.6illion

deration to two distin
scenario assumes that historical trends continue throughout 201
scenario would | ead to a co
. ) overall Ssize as measur ed cenayi
as compared to budgeted amounts for 2017. Roughly 10% okGCét n s Ossumes that t hapacity toiwrite poﬁacie:%mgm

total personnel costs are within operating umitsectly supporting voluntarymarketor acquire businesthrough depopulation decrea:
claims litigation activity However prolonged challenges in the Thi s scenari o contempl ates
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privatemarket policiearenonrenewed at paty expiratiorwith their
current insurersCi t i z e napdrating duddgerssigns a 50%

compared tdhe 2017 projection. Notweather water losses contil
to be the dominant driver of overall loss activity and represent 7

probability to the AGrowt ho s c e mdemiitplosses withinithe ¢ldA as mfoSegtember 30, 2@
anticipated itigation rateof 50% on all nonweather water loss
This selection is based upon Ci within then BLA araathetréswtiofptlzetchalbenging rharkat candi

FI or i da 6msarkep asi av i@sule of litigated claim activity,
continuing challenges surroundif®OB and theprivate marked s within the CLA and Coastal Account are not anticipateddwiate
capacityas a result oHurricane Irma. Market contraction in some  from the 2017 projection by a material amoiantcalendar yea2018
segments is anticipated, however the extent of this contraction and However, due to the anticipated continued decreases in pr
how many 6 the impacted policies are to be consumed by well within the CLA,potentialdevelopment on prior accident yearay bt
capitalizd private carriers is unknown. As a result, Citizens amplified in the loss and LAE ratio as a resi the overall decrea
anticipates modest growth in policy counts and direct premiums in its relative size.

written within the Personal Lines Account (PLA) for 2018 as

compared to projeetl yearend 2017, while the Commercial Lines For the 2018 budget, Citizedtotal administrative expenses reflec
Account (CLA) and Coastal Account are anticipated to decrease under overall decrease of approximately $6 million or 4% as compal
these same measures due to a competitive market for commercialthe 2017 budget. Overall decreases in budgeted employe¢
policies and winebnly business. Overall depopulation activity is  (salaies, employee benefits and payroll taxes) are largely the re
anticipated tadecline by over 18,000 policies or 50% as compared to the 2018 budget reflecting a decrease of 90 positions as comp
the 2017 projection on a combined basis, with the PLA and Coastal 2017.When removing the i mpact
Account contributing most notably to the overall decrease. Budget, overall operating expenses for 2018 decreasy
approximately $2.5 million or 2% as compared to the 2017 bt
Citizens continues to seek opportunities to make prudent decis
personnel and operating expense management in an effort to n

expected to persist throughout 2018on-hurricane loss activi

Citizens will again seek to protect surplus through prudent and
measuredisk transfer effortsn 2018. The 2018 budget includes a

provision for $100 million of privateisk transfemwithin the Coastal

Account marking an increase of approximately $7.3 million or 8% as

compared to 201&Vhile Citizens has enjoyed thelativefavorable
pricing within the market over the last several yeartardening

market is anticipateds a result of not only Hurricane Irma, but other

catastrophes around the glob€he impact of these eventwe

anticipated t@apply a modest levealf upward pessure on pricing for
2018 renewals leading to an overall net increase in budgeted

reinsurance costs despite decreases in reinsured expathirethe
Coastal Account

an advantage with respect to expense ratios wbdexmong priva
market insurers in the state. As a result, Citizens budgeted e
ratio (administrative and underwriting expenses divided by
written premium) of 28% marks a decrease of approximately 1
as compared to projected results f¥12, and maintains aotable
advantage over privatearketaverage®f 27.5%- 28%.

Contingent staffing includes approximately $118 million
independent adjuster fees in response to operational demai
Hurricane Irma. These fees are subsequehdgated to LAE throug
the ULAE Expense Allocation displayed within the administr:

Losses and LAE as a percentage of direct earned premiums, excludingexpense exhibits. These resources permit Citizens to contir

catastrophe clms, are anticipated to increase during 2018 as

industryleading response to policyholder claims as the lifecyc
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claims from Hurricane Irma conties throughout 2018 and likely $350 million The 2018 budget does notntemplate the issuance
beyond. pre-event notesn 2018

In addition to expenses budgeted as a resul't of Citizenso
response to Hurricane Irma, litigated claims and AOB claim activity 2018 Corporate Initiatives
is expected to remain the leading driver of loss and LAE activity

throughout calerdar year 2018 predominantly within the PLA Centerpoint Enterprise Resource Plannin %olution
During budget preparation for 2018, Citizenso soug t to ide

measure budgeted resource costs to be incurred as a result of thisthig initiative includes implementation @n Enterprise Resoul

activity. As a result, approximately $51 million of such expenses were Planning (ERP) solution branded as Centerpoiftie Centerpoil
identified and ofthis amount, approximate50 million is budgeted solution wildl replace Citiz

as an allocation to LAE through the ULAE Expense Allocation. integrated modules, including finance and accounting, h

| . luding i dina debt. i resources, purchasing, procurement and vemdmagement, contri
nvestment income, excluding interest expense on outstanding debt, is management, and project managemdniring the second quarter

anticipated to decrease within the 2018 budget as compared to the 5417 “Gitizens successfully implemented Phase 1 of the Cent

2017 projection as a result of dieels in total invested assetargely Project. Phase 1 of the implementation provided baffice

due to the financial impact dflurricane Irma. Despite the overall accounting, vendoy management and nt functionanoté a
[

decrease in investment income, fuhgtafedfitiitaingle Elbubhiell sofire platfofn® f b

expectedo increase from.55%to 1.90%. During the 4th quarter of Human Capital ManagemegHCM), which includes core hu
2016, changs 't o Citizenso investmentefRdahdphyfofffundibnalif wilPdue fidt & Gedrend #
approved, allowing Citizens to take advantage of market conditions, remaining functionality, slate for delivery in 2018, is Advanc

provide additional diversification across portfolios, and increase p o rement and Vendor Management, Budgeting, and Adv
overall portfolio returns by extending portfolio duration, incregsi ’ ’

exposure taorporate spread products, and reducing permitted credit
ratings. Additionally, a new investment policy was established to Expand SelService Capabilities and Customer Engagement
invest surplus funds above thel@0 year probable maximum loss
level in the Taxable ClaimBaying Long Duration Funthat extends
the duration limit from 6 years to 10 year€itizens will continue to
evaluate market opportunities against its investment mandates
maximize investment returns while preserving principal.

With a focus on Citizerizustomers, Expand SeHfervice Capabilitie
and Customer Engagemenwill extend current selervice
capabilities to new and improved methods for interacting
transacting business with Citizens. This includes both movir
known opportunities to extend current sedrvice capabilities
enable more efficient, cosffective, and usefriendly transaction
while establishing programs and infrastructure that will prc
Citizens with advanced ifggts into customer behavior, needs, de
and overall experience.

Interest expense on outstanding debt is budgtiedecrease by
approximately$3.3 million following the maturity of $998.5 million
that occurredn June 201/future redemptions ofZ65 million June
2018 and the optional redemption executed in December 2017 of
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The Voice of the Customer (VoC) Program, curremilyplace within

Citizens, will be leveraged as a means to solicit routine feedback to

ultimately validate the customer experience.

This will assistCitizens in identifying servicing, operational and

technological improvement opportunities, which in turlpb€itizens
remain focused on preserving a custoEmtric experience foits

policyholders. A number of focal areas will be evaluated as part of
identifying and acting on additional improvement opportunities to

Citizen® products, services and delivery strategies, includiteyt

and Notification ServicesCustomer PortalCustomer Relationship

Management (CRM)Dynamic Document InteractignElectronic
DisbursementElectronic Policy Document Distribution (EPD)nd

policyholders. Thetrategic theme for 2018 places a pronounced
on continued increasein efficiencyi n or der t o
advantageous position with respecttotlkins t r y 6 s  ank
influencing change that lessens financial impacts absorbe
policyholders and, potentially, all Florida consum@&ise pronounce
focus of the 2018 strategic theme will materialize thr
enhancements to claims proessncluding daims litigation an
LAE, improvements within rud analytics, management al
visibility, and advances in administrative expense budgeting
monitoring.

We look forward to another year atigde opportunity to serve c
policyholders.

VoC Program

Guidewire V9 Upgrade
Yoursrespectfully,

Guidewire software is used to support core insurance business

functions at CitizensThe current platform version is 7.@hich is

more than five years oldin order to stay current with support from 8 A

Guidewire and take advantage of improved performance and features, WM—\

Citizens is in the process of upgrading to version 9.0, whitlemost

current  version available Upgrade  activities  supporting

ClaimCente® began in 2017 and wil be finalized in

2018. Remaining upgrade activity to be delivered2dil8and2019
includes BillingCente® and PolicyCent@ applications.

Barry Gilway
President, Chief Executive Officer and Executive Director

c%w@ e ow

Each budgeting cycle brings its own unique set of challenges and Jennifer Montero
opportunities as Citizens must carefully balance its operational Chief Financial Officer
demands with exercising pruttemanagement of its expensése

2018 operating budges a reflection ofCi t i zoenmismént to

continue disciplined investmentsitainfrastructure thagégablish and

maintain customer service standards and honors commitments to

Closing Remarks
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Citizens Organizational Structure by Division

Board of Governors

- Enterprise Res

purces Division¢---—--—t—-—-—-————————

Office of Inspector
General
Bruce Meeks

Executive
Barry Gilway

Office of Internal Audit
Joe Martins

~_—~ —_—_—— e — —

Financial Services
Division
Jennifer Montero

Underwriting & Agency
Services Division
Steve Bitar

Systems & Operations
Division
Kelly Booten

Legal Services &
Purchasing Division
Dan Sumner

Communications,
Legislative & External
Affairs Division
Christine Ashburn

Claims Division
Jay Adams

Human Resources
Division
Violet Bloom

11



This page is intended to be bl ank



(CITIZENS

PROPERTY INSURANCE CORPORATION

2018 Operating Budget

Budget Assumptions




14

2018 Operating Budget
Citizens Property Insurance Corporation BUdget ASSU

B Policies In Force (PIF) PLA CLA COASTAL TOTAL |

A 2018 Budgeted 366,204 930 133,039 500,173
2017 Projected 301,965 1,410 139,264 442,639
Total policy count change, net of depopulation 64,239 (480) (6,225) 57,534
Percentage change, net of depopulation 21.27% -34.04% -4.47% 13.00%

B Depopulation Count
2018 Budgeted 7,672 200 9,645 17,517
2017 Projected 18,660 48 17,353 36,061
Change (10,988) 152 (7,708) (18,544)
Percentage change -58.89% 316.67% -44.42% -51.42%

PLA LA TOTAL |

A 2018 Budgeted $ 635,936,094 $ 15,872,451 § 354,030,880 $ 1,005,839,425
2017 Projected 492,125,259 20,819,940 383,689,157 896,534,356
Change 143,810,835 (4.947,489) (29,558,277) 109,305,069
Percentage change 29.22% -23.76% -7.71% 12.19%

I cCeded Premiums PLA CLA COASTAL TOTAL |

A Depopulation

2018 Budgeted $ (7.728,246) $ (1,095,443) § (20,284,833) $ (29,108,522)
2017 Projected (12,513,097) 95,392 (22,369,738) (34,787.443)
Change 4,784,851 (1,120,835) 2,084,905 5,678,921
Percentage change -38.24% -1248.36% -9.32% -16.32%
B  Florida Hurricane Catastrophe Fund Premium - Mandatory Layer Only
2018 Budgeted 3 (69.142,954) $ (4,983,074) $ (75,251,193) § (149,377,221)
2017 Projected (62,111,029) (6.,097,952) (86,056,176) (154,265,157)
Change (7,031,925) 1,114,878 10,804,983 4,887,936
Percentage change 11.32% -18.28% -12.56% -3.17%
Cc Private Reinsurance
2018 Budgeted $ - 8 - 8 (100,000,000) $ (100,000,000)
2017 Projected - - (92,647,943) (92,647,943)
Change - - (7,352,087) (7,352,057)
Percentage change 0.00% 0.00% 7.94% 7.94%

Loss and Loss Adjustment Expense (LAE) Ratios PLA CLA COASTAL TOTAL |

A Non-catastrophe Loss and LAE Ratio

2018 Budgeted 76.84% 12.15% 23.60% 55.24%
2017 Projected 70.63% 11.96% 23.38% 47.83%
Change 6.21% 0.19% 0.22% 7.41%
Percentage change 8.79% 1.58% 0.94% 15.49%

B Hurricane Irma - Catastrophe Loss and LAE Ratio (net of reinsurance)
2017 Projected 87.75% 151.13% 354.94% 179.04%
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A

Total Exposure

2018 Budgeted
2017 Projected

75,437,869,146
59,591,310,105

3,691,021,635
5,199,325,518

41,392,320,763
47,627,728,222

120,521,211,543
112,418,363.846

Change 15,846,559,041 (1,508,303,883) (6.235,407,459) 8,102,847,697
Percentage change 26.59% -29.01% -13.09% 7.21%
Underwriting and Policy Acquisition Expense Ratios PLA CLA COASTAL TOTAL |
A Underwriting and Policy Acquisition Cost Ratios
2018 Budgeted 10.20% 13.10% 10.40% 10.32%
2017 Projected 10.75% 13.85% 10.94% 10.90%
Change -0.55% -0.75% -0.54% -0.58%
Percentage change -5.12% -5.42% -4.94% -5.32%
Administrative Expense Ratios and Allocation by Account PLA CLA COASTAL TOTAL |
A Administrative Expense Ratios
2018 Budgeted 13.85% 14.35% 14.12% 13.95%
2017 Projected 15.08% 13.52% 15.05% 15.03%
Change -1.23% 0.83% -0.93% -1.08%
Percentage change -8.16% 6.14% -6.18% -7.19%
B Allocation of Administrative Expenses by Account
2018 Budgeted 62.75% 1.62% 35.63% 100.00%
2017 Projected 55.06% 2.09% 42.85% 100.00%
Change 7.69% -0.47% -7.22% 0.00%
Percentage change 13.97% -22.49% -16.85% 0.00%

15
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Note: Allvariances above are in reference fo the 2018 Budget

2018 Operating Budget Budgeted Statement of
Citizens Property I nsurance Corporation CO”SO' |
Income Statement 2018 Budget | 2017 Projection $ Variance % Var 2017 Budget $ Variance % Var 2016 Actual $ Variance % Var
Premiums
Premiums Written - Direct $1,005839425 | $ 896,534,356 § 109,305,069 12.19%| $ 1,000,984,782 § 4,854,643 0.48%| $ 973,840,305 3§ 31,999,120 3.29%
Change in Direct UPR (73,233,263) 21,807,621 (95,040,884) -435.82% (32,592,932) (40,640,331)  124.69% 131,544,211 (204,777 474) -155.67%
Premiums Ceded (FHCF) (149,377,221) (154,265,157) 4,887,936 -3.17% (162,829,722) 13,452,501 -8.26% (176,391,990) 27,014,769  -15.32%
Premiums Ceded (Private) (100,000,000) (92,647,943) (7,352,057) 7.94% (70,000,000) (30,000,000) 42.86% (181,398,651) 81,398,651  -44.87%
Premiums Ceded (Depop) (29,108,522) (34,787,443) 5,678,921 -16.32% (9.682,634) (19,425,888)  200.63% (63,431,759) 34,323,237  -54.11%
Change in Ceded UPR (Depop) (6,947.,844) (18,197,800) 12,249,956 -63.81% (21,552,247) 14,604,403 -67.76% (58,621,863) 51,674,019 -88.15%
Net Premiums Earned $ 647,172,575 |9% 617,443,634 § 29,728,941 481%| $ 704,327,247 $ (57,154,672) -8.11%| $ 625,540,253 § 21,632,322 3.46%
Underwriting Expenses
Losses and LAE Incurred $ 495256,778 | $ 1,519,362,869 §(1,024,106,091) -67.40%| $§ 525,006,593 § (29,749,815) -5.67%|$ 512,913,800 § (17,657,122) -3.44%
Producer Commissions 76,234,378 71,033,010 5,201,368 7.32% 79,482,317 (3,257,939) -4.10% 77,138,939 (904,561) -1.17%
Taxes & Assessments 14,219,028 14,209,400 9,628 0.07% 15,014,772 (795,744) -5.30% 13,012,379 1,206,549 9.27%
Administrative Expenses 140,330,554 134,728,814 5,601,740 4.16% 146,401,456 (6,070,902) -4.15% 136,813,848 3,516,706 2.57%
Other Underwriting Expenses 13,310,578 12,499,009 811,569 6.49% 17,060,285 (3.749.707) -21.98% 14,495,076 (1,184.498) -8.17%
Total Underwriting Expense $ 739,351,316 | $ 1,751,833,102 $(1,012,481,786)  -57.80%| $ 782,975,423 § (43,624,107) -5.57%| $ 754,374,142 § (15,022,826) -1.99%
Net Underwriting Gain (Loss) $ (92,178,741)| $(1,134,389,468) $ 1,042,210,727 91.87%| $ (78,648,176) $ (13,530,565) 17.20%| $ (128,833,889) $§ 36,655,148  -28.45%
Other Income (Expenses)
Investment Income - Net $ 179620150 | $ 222,378,890 § (42,758,740) -19.23%| $§ 173,373,823 § 6,248,327 3.60%| $ 237,277,247 $ (57,657.097) -24.30%
Interest Expense - Net (63,570,509) (94,395,945) 30,825,436 -32.65% (92,569,835) 28,999,326 -31.33% (137,928,031) 74,357,522 -53.91%
Other Income and Expenses 3,321,360 3,270,004 51,356 1.57% 2,423,427 897,933 37.05% 2,407,167 914,193 37.98%
Total Other Income (Expenses) $ 119,371,001 | $ 131,252,949 § (11,881,948) -9.05%| $ 83227415 $ 36,143,586 43.43%|$ 101,756,383 $ 17,614,618 17.31%
Net Income (Loss) $ 27,192,260 | $(1,003,136,519) $ 1,030,328,779  -102.71%/ $ 4,579,239 § 22,613,021 493.82%[ $ (27,077,506) $ 54,269,766 -200.42%
Policies In-Force 500,173 442639 57,534 13.00% 504,202 (4,029) -0.80% 455,843 44,330 9.72%
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Income Statement 2018 Budget | 2017 Projection $ Variance % Var 2017 Budget $ Variance % Var 2016 Actual $ Variance % Var
Premiums
Premiums Written - Direct $ 635936094 | § 492125259 $ 143,810,835 29.22%| $ 549725794 § 86,210,300 15.68%| § 470,578,896 § 165,357,198 35.14%
Change in Direct UPR (88,281,101) (19,127,690) (69,153,411) 361.54% (56,860,8390) (31,420,211)  55.26% 35,601,217 (123,882,318) -347.97%
Premiums Ceded (FHCF) (69,142,954) (62,111,029) (7,031,925)  11.32% (63,251,046) (5,891,908) 9.32% (59,896,891) (9,246,063)  15.44%
Premiums Ceded (Private) - - - 0.00% - - 0.00% - - 0.00%
Premiums Ceded (Depop) (7,728,246) (12,513,097) 4,784,851 -38.24% 4,226 463 (11,954,709) -282.85% (19,396,317) 11,668,071 -60.16%
Change in Ceded UPR (Depop) (3,337.857) (7,338,513) 4,000,656  -54.52% (7.794,702) 4,456,845 -57.18% (29,247 .465) 25,909,608  -88.59%
Net Premiums Earned $ 467,445936 | % 391,034,930 $ 76,411,006 19.54%| $ 426,045,619 $ 41,400,317 9.72%| $§ 397,639,440 $ 69,806,496 17.56%
Underwriting Expenses
Losses and LAE Incurred $ 412319700 | $ 663,860,219 (251,540,519) -37.89%| $ 421,295,928 (8,976,228) -2.13%| & 367,859,029 44,460,671 12.09%
Producer Commissions 45,151,463 35,433,019 9,718,444 27.43% 39,580,257 5,571,206 14.08% 33,458,886 11,692,577 34.95%
Taxes & Assessments 9,646,907 7,801,098 1,845,809 23.66% 8,245,887 1,401,020 16.99% 6,565,667 3,081,240 46.93%
Administrative Expenses 88,060,000 74,188,266 13,871,734 18.70% 80,252,187 7,807,813 9.73% 65,256,788 22,803,212 34.94%
Other Underwriting Expenses 10,067,112 9,670,652 396,460 4.10% 11,356,979 (1,289,867) -11.36% 8,709,287 1,357,825 15.59%
Total Underwriting Expense $ 565,245,182 | § 790,953,254 § (225,708,072) -28.54%| % 560,731,238 § 4,513,944 0.81%| § 481,849,657 $ 83,395,525 17.31%
Net Underwriting Gain (Loss) $ (97,799,246)| $ (399,918,324) $ 302,119,078 -75.55%| $ (134,685,619) $ 36,886,373  -27.39%| $ (84,210,217) $ (13,589,029) 16.14%
Other Income (Expenses)
Investment Income - Net $ 61799174 |5 75487634 § (13688,460) -1813%|% 56,122621 § 5,676,553 10.11%| § 75247596 § (13.448422) -17.87%
Interest Expense - Net (21,256,583) (24,582,902) 3,326,319  -13.53% (24,582,903) 3,326,320  -13.53% (27,499,395) 6242812  -22.70%
Other Income and Expenses 2,344,790 1,761,485 583,305 33.11% 1,860,636 484,154 26.02% 1,445,329 899,461 62.23%
Total Other Income (Expenses) $ 42,887,381 | $ 52,666,217 $  (9,778,836) -18.57%|% 33,400,354 § 9,487,027 28.40%| $ 49,193,530 $  (6,306,149) -12.82%
Net Income (Loss) $ (54,911,865) $ (347,252,107) $ 292,340,242  -84.19%| $ (101,285,265) $ 46,373,400 -45.78%| $ (35,016,687) $ (19,895,178) 56.82%
Policies In-Force 366,204 301,965 64,239 21.27% 352,268 13,936 3.96% 293,118 73,086 24.93%

Note: All variances above are in reference to the 2018 Budget
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Note: All variances above are in reference to the 2018 Budget

2018 Operating Budget Budgeted Statement of
Citizens Property I nsurance Corporation CLA
Income Statement 2018 Budget | 2017 Projection $ Variance % Var 2017 Budget $ Variance % Var 2016 Actual $ Variance % Var
Premiums
Premiums Written - Direct $ 15872451 (8% 20,819,940 $  (4,947489) -23.76%|% 32626408 § (16,753,957) -51.35% 37137630 § (21,265,179) -57.26%
Change in Direct UPR 2,619,196 6,729,980 (4,110,784) -61.08% 2,901,912 (282,716) -9.74% 11,010,855 (8,391,659) -76.21%
Premiums Ceded (FHCF) (4,983,074) (6,097,952) 1,114,878  -18.28% (7,395,142) 2,412,068  -32.62% (3,660,868) (1,322,206) 36.12%
Premiums Ceded (Private) - - - 0.00% - - 0.00% - - 0.00%
Premiums Ceded (Depop) (1,095,443) 95,392 (1,190,835) -1248.36% (1,920,888) 825,445  -42.97% (1,607,999) 512,556 -31.88%
Change in Ceded UPR (Depop) 190,185 (1,316,977) 1,507,162  -114.44% (866,275) 1,056,460 -121.95% (2,457,122) 2,647,307 -107.74%
Net Premiums Earned $ 12,603,315|9% 20,230,383 §$  (7,627,068) -37.70%|% 25,346,015 $ (12,742,700) -50.27% 40,422,496 $ (27,819,181) -68.82%
Underwriting Expenses
Losses and LAE Incurred $ 2136748 [ § 33,723,284 § (31,586,536) -93.66%| % 4,099,029 § (1,962,281) -47.87% 6,766,131 §  (4,629,383) -68.42%
Producer Commissions 1,698,352 2,227,734 (529,382) -23.76% 3,491,026 (1,792,674) -51.35% 3,955,852 (2,257,500) -57.07%
Taxes & Assessments 172,383 328,212 (155,829) -47.48% 489,396 (317,013) -64.78% 571,626 (399,243) -69.84%
Administrative Expenses 2,276,955 2,814,296 (537,341) -19.09% 4,770,912 (2,493,957) -52.27% 6,354,933 (4,077,978) -64.17%
Other Underwriting Expenses 208,556 328,444 (119,888) -36.50% 385,630 (177,074) -45.92% 612,325 (403,769) -65.94%
Total Underwriting Expense $ 6,492,094 [§ 39,421,970 $ (32,028,976) -83.53%|% 13,235993 $  (6,742,999) -50.94% 18,260,867 $ (11,767,873) -64.44%
Net Underwriting Gain (Loss) $ 6,110,321 ($ (19,191,587) $ 25,301,908 -131.84%|$ 12,110,022 §  (5999,701) -49.54% 22,161,629 $ (16,051,308) -12.43%
Other Income (Expenses)
Investment Income - Net $ 35455530|5 40613532 $§ (5158,002) -12.70%|$ 29,074,669 $ 6,380,861 21.95% 42,086,930 $§  (6,631,400) -15.76%
Interest Expense - Net (3,357,339) (3,882,710) 525,371  -13.53% (3,882,709) 525,370  -13.53% (4,343,351) 986,012 -22.70%
Other Income and Expenses 86,821 109,777 (22,956) -20.91% 252,525 (165,704) -65.62% 203,876 (117,055) -57.41%
Total Other Income (Expenses) $ 32,185,012 | § 36,840,599 §$  (4,655,587) -12.64%|$ 25444485 § 6,740,527 26.49% 37,947,455 $  (5,762,443) -15.19%
Net Income (Loss) $ 38,205333[% 17,649,012 $ 20,646,321 116.98%| $ 37,554,507 $§ 740,826 1.97% 60,109,084 § (21,813,751) -36.29%
Policies In-Force 930 1,410 (480) -34.04% 1,801 (871) -48.36% 1,891 (961) -50.82%
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