ITN No. 26-0007, Investment Analytics Software Services
Attachment C – Vendor Questionnaire
[bookmark: RANGE!A1:B101]INSTRUCTIONS: 
Vendors are to submit their answers to this Questionnaire with their Reply. Answers must be submitted in the yellow space provided. The space for answers will expand, as necessary. 
Please be thorough but concise in your answers. Answers may reference attachments which are clearly labeled and included separately with the Reply. Providing excessive materials may detract from a Vendor’s score.
Answers will be evaluated as described in Section 3.5, Initial Evaluation Process.  
	Section I – Vendor Background and Experience (up to 20 points)

	1. Provide a brief description of your organization including name of any parent company and affiliate organizations, history of the organization (i.e., year started, growth and expansion, and other relevant information), the number of full-time employees, the location of headquarters and branch offices, annual revenue, and any other general information.   

	Click or tap here to enter text.

	2. Describe your experience providing services similar to those described herein to other clients (including the number of years doing so, the number of clients, etc.). Include how long your proposed software system has been available in the market, how many clients currently use it, and how many new clients have implemented it in the past twelve (12) months.

	Click or tap here to enter text.

	3. Provide a detailed description of the qualifications and experience of your firm, and the proposed client service team who will support investment performance calculations, compliance monitoring and analytics for Citizens. Be sure to include the following:
a) Experience with projects of similar size, complexity and business, specifically large investment-grade fixed income portfolios (See the Exhibits);
b) Identify whether your firm has internal resources or a specialty group dedicated to and/or focused solely on serving property and casualty insurance clients;
c) Provide resumes or biographical descriptions of the key personnel that would be assigned to Citizens’ account(s).  Include in this description the number of accounts assigned to each key personnel, including Citizens’ account(s). Provide the location of the office that will staff the resources to fulfill the services described herein and work on Citizens’ account(s); and  
d) Describe the experience of the team/personnel in supporting clients in the use of the investment compliance system.    
You may include as attachments – resumes, additional literature, and product brochures.

	Click or tap here to enter text.



	Section II – Investment Performance Measurement and Reporting (up to 30 points)

	4. Please describe your methodology to measure portfolio performance and describe your capability to calculate gross total return and income return of fixed income portfolios.

	Click or tap here to enter text.

	5. Describe your support for measuring long-term performance, including:
a) Importing and providing full reporting functionality in the system for historical performance data for all accounts (both open and closed) and composites (both open and closed); and
b) Storing Citizens’ raw and calculated investment performance data within the system throughout the term of the Agreement, with no limit on the volume of data stored, and making it accessible to Citizens for export in a format specified by Citizens upon termination of the agreement.

	Click or tap here to enter text.

	6. Please describe your system’s capability to do performance attribution analysis (e.g., attributing excess return to sector allocation or security selection decisions and attributing returns to spread returns, shift returns, and other components).  Can performance attribution be provided for Citizens accounts versus assigned benchmarks and peer groups? Please provide sample attribution reports that your system can generate as a separate attachment(s). 

	Click or tap here to enter text.

	7. Citizens desires the system to have the capability to generate the following:
a) Monthly performance reports detailing the duration, market values, average life, average credit rating, and time-weighted returns of portfolios and composites; 
b) Analytics that include issuer concentrations and asset breakdown by asset types, credit quality, investment managers, and maturity buckets; 
c) Projection of cash flows from principal and interest for fixed income securities;
d) Custom benchmark or peer group (composed of Citizens’ managers) returns and report performance relative to the custom benchmarks or peer groups;
e) Custom ad-hoc reporting created by Citizens’ users; and
f) Look-through capability on exposure reporting. 
Please describe your system’s capability in setting up custom account composites and generating the aforementioned types of reports. Confirm if the reports can be downloaded in Excel (preferred) and list any other formats. Please provide example reports as a separate attachment(s). All reports should be clearly identified and should be limited to one example per report requested. Please note that Citizens has provided select examples of our current reports in Exhibit VI.

	Click or tap here to enter text.



	Section III – Investment Compliance Monitoring and Risk Analytics (up to 30 points)

	8. Please provide an overview of your investment compliance system/module. How does it help clients monitor compliance? How many clients are using your investment compliance system/module?  Be sure to address the following:
a) Can the system evaluate Citizens’ investment portfolios daily to determine whether they comply with the investment policy;
b) Does the system provide the ability to test short-term, long-term, and underlying, parent and program ratings from Moody’s, S&P and Fitch? Please provide an example; and
c) Does the system have the ability to test concentration limits on the underlying obligor for municipal securities? 

	Click or tap here to enter text.

	9. Please describe your ability to program compliance rules in the system to help automate the efforts of monitoring compliance with Citizens’ investment policies. Investment policies and the example compliance rules matrix are provided in Exhibit I to V. Describe the experience of the team/personnel that will perform rule programming. What is your process to ensure the rules are properly set up in the system? 

	Click or tap here to enter text.

	10. Please describe the system’s ability to perform interest rate shock analysis and report maturities, coupon payments, interest on assets, accrued interest, average market yield, average book yield, market value, book value, income return, price return and total return for the portfolio under user-defined interest rate scenarios.

	Click or tap here to enter text.

	11. Please describe the system’s ability to run a stress test of the liquidity of Citizens’ portfolio in various scenarios (e.g. rate shocks) to assess Citizens’ ability to respond to insurance claim demands.

	Click or tap here to enter text.



	Section IV – System and Implementation (up to 10 points)

	12. Please describe how Citizens’ staff would access the proposed solution. Include a description of any hardware necessary for access.

	Click or tap here to enter text.

	13. Please describe your sources for pricing and credit ratings data. Include any provided analytics coverage for tax-exempt municipal bonds, asset-backed securities and money market funds. Also describe any policies and procedures you have in place to ensure that your data feeds are accurate and reliable.  

	Click or tap here to enter text.

	14. Would Citizens need to obtain licenses from third-party data providers (e.g. rating agencies) in order to use the proposed Services? Explain which, if any.

	Click or tap here to enter text.

	15. Please describe your processes/controls to ensure that the custodian data feed is properly integrated within your system.

	Click or tap here to enter text.

	16. Describe your systems capabilities related to Artificial Intelligence and whether it is included in the proposed Services. 

	Click or tap here to enter text.

	17. Please provide an overview and timeline for implementation of your proposed system, including integration with Citizens’ data feeds:
a) Integrating electronic data feeds and time needed to code in Citizens’ compliance rules from its four investment policies See Exhibits I, II, III , and  IV. Also see the Exhibit V – Example Compliance Rules Matrix, for additional information and as an example of compliance expectations;
b) Confirm ability to meet expectation of fully functioning system live on or before August 31, 2027; and
c) Describe how you would ensure a smooth transition.

	Click or tap here to enter text.

	18. Describe the initial and ongoing training and educational services you will provide to Citizens as part of the Services (such as job aids, live training, webinars, etc.). Specifically address whether you will provide the following:
a) Manuals and/or job aids relating to the Services; 
b) Training for users within 30 days of system go live, and annually thereafter on the system and features; and 
c) One-on-One consultation via email/phone with Citizens’ staff as needed to discuss ad hoc reports.

	Click or tap here to enter text.
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Section I  –   Vendor Background and Experience (up to  20   points)  

1.   Provide a brief description of your organization including name of any parent  company and affiliate organizations, history of the organization (i.e., year started,  growth and expansion, and other relevant information), the number of fu ll - time  employees, the location of headquarters and  branch offices , annual revenue,  and  any other general information.      
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