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Exposure Reduction Highlights 

Depopulation Newswire

2024
• Total Carriers Participated in Depop:  16
• New Entrants: 7
• Total Policies Assumed: 477,821

2025
• Total Carriers Participated in Depop:  17
• New Entrants: 7
• Total Policies Assumed: 585,432

2026
• January CL Carriers Participating: 3
• January CL Letters Mailed: 626
• February PL Carriers Participating: 8
• February PL Letters Mailed: 73,587
• March PL Carriers Participating: 5
• March PL Letters Mailed: 16,288
• March CL OIR Approved Carriers: 3
• March CL OIR Approved: 1,652
• April PL OIR Approved Carriers: 7
• April PL OIR Approved: 314,302

2026 Exposure Removed = $428 M / 225 Policies

• Commercial Removed = $428 M / 225 Policies

• Personal Removed = 

• 2024 Exposure Removed = $214.5 B / 477,821 Policies

• Commercial Removed = $15 B / 2,124 Policies

• Personal Removed = $199.5 B / 475,697 Policies

• 2025 YTD Exposure Removed = $235.6 B / 585,432 Policies

• YTD Commercial Removed = $8.5 B / 1,844 Policies

• YTD Personal Removed = $227.1 B / 583,588 Policies

Depopulation
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Policy Count Forecast



Clearinghouse Update
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Clearinghouse Participating Carriers

Participating in Renewal ClearinghouseParticipating in New Business Clearinghouse
Carrier

Dwelling
Homeowners

DwellingHomeowners
HO-6HO-3HO-6HO-3

XXXAmerican Integrity Insurance

XXAmerican Traditions Insurance Company

XXASI/Progressive

XXXXXXCabrillo Coastal 

XXXCentauri Insurance Company Home

XXXXCypress Property & Casualty 

XXXXEdison Insurance Company 

XXFlorida Family Insurance 

XXXXXXFlorida Peninsula Insurance Company 

XXFrontline Insurance 

XXXXXXHeritage 

XXXManatee Insurance Exchange 

XMonarch National Ins Co 

XXNationwide Insurance

XXXOlympus Insurance Company 

XXOvation Home Insurance Exchange

XXPeople's Trust

XXXXXXSecurity First 

XXXXSlide Insurance 

XXXXSouthern Oak Insurance Company 

XXXXXXTower Hill Insurance 

XXXXUniversal North America 

XXXXUniversal Property and Casualty
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New Business Eligibility
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Monthly Override Requests and Results



Coverage Averted
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Clearinghouse Renewals 



 EZLynx Results 
Received

 Email sent to each 
AoR with all of their 
policies that went 
through the renewal 
clearinghouse and 
which eligibility status 
they are in and if 
further action is 
needed. AoR will also 
receive a Desktop 
Activity for each 
policy. 

Critical that 
recoverable errors be 
worked before day 53.

Renewal or 
Nonrenewal is 

Issued

Page 11

Timeline

Renewal or 
Nonrenewal is 

Determined

 All offers made rendering Citizens ineligible will be in a nonrenewing status 
and will have a nonrenewal notice issued. 

 If offers are made by other carriers that you know they will not accept due to a 
feature or condition, and the override processed is not approved by 6 p.m., 
the policy will nonrenew.

Renewal or 
Nonrenewal 
Effective Date

Policies Sent 
to EZLynx

May be able to submit an override request to have these 
nonrenewals rescinded.

Day 
53

Day 
60

Day 
0

Recoverable 
Errors

Citizens 
Ineligible

Citizens 
Eligible

 Recoverable errors not worked will result in a Citizens renewal and the agent 
will not receive renewal commission for that policy.

 Recoverable errors worked will move the policy to either Ineligible or Eligible 
and the appropriate renewal or nonrenewal status.

 No action needed.
 The policy will renew with Citizens.  

Day
51

Nonrenewal: 
• All offers made rendering 

Citizens ineligible at first 
submission through the 
renewal clearinghouse 
that did not receive an 
approved override.

• Offers where the 
recoverable errors were 
worked and other offers 
available made Citizens 
ineligible.

Renewal:
• Offers where the 

recoverable errors were 
not processed.

• Risks that did not receive 
any offers.
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Rollout

9/18/25-10/31/25

Six (6) Pilot Agencies 
Rollout in groups:

Pilot 1 & Pilot 2

11/5/25-12/1/25

Remaining Agencies Rollout in 
Tranches:

11/5/25 - 11/12/25 - 11/17/25 - 12/1/25

9/18/25-10/3/25

Pilot Agencies Training

10/30/25-12/2/25

All Agent FAQ Webinars

All Agent 
Mandatory 

Training Module

10/28/25

Agents - 10,580
LCR - 5,137

Support Staff - 521
*Completed as of 02/02/2026



26-Dec26-Nov26-Oct26-Sep26-Aug26-Jul26-Jun26-May26-Apr26-Mar26-Feb26-Jan2025 YEProperties Submitted
(Renewal)

8,15414,796
Sent to the Renewal 
Clearinghouse

485
(5.9%)

1,237
(8.4%)

Received an Offer within 20% 
of Citizens Renewal Offer 
(Making ineligible for Citizens)*

$141M$359M
(est.)

Total Coverage Averted 
(Coverages A-D)

* Subject to change due to override potential and policies with recoverable errors still needing to be resolved. 


Began in November 2025.

26-Dec26-Nov26-Oct26-Sep26-Aug26-Jul26-Jun26-May26-Apr26-Mar26-Feb26-Jan2025 YEProperties Submitted
(New Business)

40,062443,355
Sent to the Renewal 
Clearinghouse

18,164
(45.3%)

154,108
(34.8%)

Received an Offer within 20% 
of Citizens Offer 
(Making ineligible for Citizens)*

$8.4B$72.7BTotal Coverage Averted 
(Coverages A-D)

* Subject to change due to override potential and policies with recoverable errors still needing to be resolved. 

New Business and Renewal
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26-Dec26-Nov26-Oct26-Sep26-Aug26-Jul26-Jun26-May26-Apr26-Mar26-Feb26-Jan2025 YE
Properties Submitted
(New Business & Renewal)

48,216458,151
Sent to the Renewal 
Clearinghouse

18,649
(51.1%)

155,345
(33.9%)

Received an Offer within 20% 
of Citizens Renewal Offer
(Making ineligible for Citizens)*

$8.5B$73.1BTotal Coverage Averted 
(Coverages A-D)

* Subject to change due to override potential and policies with recoverable errors still needing to be resolved. 
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1OIR approval is maximum number of policies permitted to be assumed by carriers. 2Sum of all policies requested by carriers, including duplicate offers from 
multiple carriers. 3Total letters mailed, one (1) per policy. Multiple offers may be contained in a single mailing. 4Policies assumed by carriers on Assumption 
Date. 5Quotient of ‘Assumed’ divided by ‘Policyholder Choice Letters Mailed’ for completed assumptions. 6Exposure Removed as of Assumption Date.

2025 Depopulation Update

2025 Completed Depopulations

Exposure
Removed6

Assumption
Rate5

Assumed
Premium
0%-20% 

Higher Than 
Citizens

Assumed
Premium
Less Than 

Citizens Premium

Assumed
4

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

OIR
Approved1

Active
Carriers

Assumption
Date

1.6 B53%94141703203203,8002January (CL)

39 B71%79,51218,778102,083143,814209,164342,9188February 

272.2 M43%1922456562501March (CL)

6 B32%6,2083,82414,98047,33451,121160,4403March

16 B77%28,3359,18238,40649,81253,546238,4623April

820.8 M39%1625451161161001May (CL)

19.8 B74%28,87812,67344,39160,38272,367135,5403June

5.5 B87%11,5592,50114,10916,16816,38116,2502August

1 B83%2,1864012,5913,1393,14651,5002September

76.8 B90%118,28279,012199,434222,664353,496368,9479October 

47.5 B89%82,34945,122128,253143,352250,774443,5478November

5.8 B47%7605621,6053,4234,4157,2155November (CL)

15.5 B77%16,05822,88039,34150,778124,087576,75812December

235.6 B79%374,256194,976585,432741,3581,138,9892,345,727Totals

Data as of 2025 YE Page 15



1OIR approval is maximum number of policies permitted to be assumed by carriers. 2Sum of all policies requested by carriers, including duplicate offers from 
multiple carriers. 3Total letters mailed, one (1) per policy. Multiple offers may be contained in a single mailing. 4Policies assumed by carriers on Assumption 
Date. 5Quotient of ‘Assumed’ divided by ‘Policyholder Choice Letters Mailed’ for completed assumptions. 6Exposure Removed as of Assumption Date.

2026 Depopulation Update

2026 In Flight Depopulations

% Offers 0%-
20% Higher 

Than Citizens

% Offers Less 
Than Citizens

Offers 0%-20% 
Higher Than 

Citizens

Offers Less 
Than Citizens

Premium

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

Participating 
Carriers

OIR
Approved1

OIR 
Approved 
Carriers

Assumption
Date

55%35%69,15744,88173,587126,9188350,57911February 

63%26%15,3626,38416,28824,3535282,3507March 

2/31,6523March (CL)

2/25314,3027April

Data as of 1/29/2026

2026 Completed Depopulations

Exposure
Removed6

Assumption
Rate5

Assumed
Premium
0%-20% 

Higher Than 
Citizens

Assumed
Premium
Less Than 

Citizens Premium

Assumed4

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

Participating 
Carriers

OIR
Approved1

OIR 
Approved 
Carriers

Assumption
Date

$428 M36%1501322562666735,4003January (CL)

$428 M36%1501322562666735,4003Totals

Page 16



2025 Personal Lines Carrier Participation

DecemberNovemberOctoberSeptemberAugustJuneAprilMarchFebruaryCarrier#

XXXXXXXXAmerican Integrity1

XApex Star2

XXXFlorida Peninsula3

XHomeowners Choice4

XXXXManatee5

XXXXXMangrove6

XXXMonarch National7

XXXXPatriot Select8

XPraxis9

XXXXXXXXSlide10

XXXXSouthern Oak11

XStand12

XXTailrow13

XXTrident14

XTypTap15

XXUniversal North America16

1289223338Total Participating Carriers

Depopulation Carrier Participation 
Personal Lines
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2026 Personal Lines Carrier Participation

DecemberNovemberOctoberSeptemberAugustJuneAprilMarchFebruaryCarrier#

XXXAmerican Integrity1

XXApex Star2

XXManatee3

XXXMangrove4

XPatriot Select5

XPraxis6

XXXSlide7

XXSouthern Oak8

XXXUniversal North America9

758Total Participating Carriers

Depopulation Carrier Participation 
Personal Lines
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2024 Commercial Lines Carrier Participation

OctoberJuneAprilFebruaryCarrier#

XAmerican Coastal1

XXXXCondo Owners Reciprocal Exchange (CORE)2

XManatee Insurance Exchange3

XSlide4

Depopulation Carrier Participation 
Commercial Lines

2025 Commercial Lines Carrier Participation

NovemberMayMarchJanuaryCarrier#

XAmerican Integrity1

XMainsail2

XXManatee Insurance Exchange3

XXXXSlide4

XTrident5

2026 Commercial Lines Carrier Participation

MarchJanuaryCarrier#

XXAmerican Integrity1

XManatee Insurance Exchange2

XXSlide3
Page 19



% of Policies Assumed by Company (YE 2025)

2025 Depopulation Update

6%1%
4%

3%

0%

20%

12%

4%4%

1%

33%

4%

0%
6%

1%

1%

0%
American Integrity
Apex Star
Florida Peninsula
Homeowners Choice
Mainsail
Manatee
Mangrove
Monarch National
Patriot Select
Praxis
Slide
Southern Oak
Stand
Tailrow
Trident
TypTap
Universal NA

585,432 policies assumed
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% of Policies Assumed by Company (01.20.2026)

2026 Depopulation Update

10%

79%

11%

American Integrity

Manatee

Slide

225 policies assumed

Page 21



Personal Lines Policies Assumed by 
Policy Type - 2025

32

12,843

3,314

100,491

404,310

487

45,757

12,168

3

1,215

2,796

DP-1 C

DP-1 D

DP-3 C

DP-3 D

HO-3

HO-4

HO-6

HW-2

HW-4

HW-6

MHO-3

0 100,000 200,000 300,000 400,000 500,000

DP-1 C

DP-1 D

DP-3 C

DP-3 D

HO-3

HO-4

HO-6

HW-2

HW-4

HW-6

MHO-3

583,588 Personal Residential 
policies assumed

Data as of 2025 YE
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2025 Depopulation Update

Policies Assumed in 2025 by Company Name

TotalsDECNOV (CL)NOVOCTSEPAUGJUNMAY (CL)APRMARMAR (CL)FEBJAN (CL)Company Name

33,8673481496,9974781,4933987,3727,4059,227American Integrity

3,1533,153Apex

24,3871,52614,9337,928Florida Peninsula

19,46619,466Homeowners Choice

172172Mainsail

116,71211,44283520,70650,82232,799108Manatee

68,2999812,22315,69120,31129,093Mangrove

21,3471,2596,38213,706Monarch

25,8231,2222,32610,42111,854Patriot Select

5,6575,657Praxis

191,85012,29644978,83760,18613,71112,226451,9414,013248,06062Slide

23,94538210,1061,09812,359Southern Oak

778778Stand

33,11619,19913,917Tailrow

7,6493,5624,087Trident

8,2388,238TypTap

973297676Universal NA

585,43239,3411,605128,253199,4342,59114,10944,3914538,40614,98024102,083170Totals

Policies Assumed in 2025 by Business Line

TotalsDECNOV (CL)NOVOCTSEPAUGJUNMAY (CL)APRMARMAR (CL)FEBJAN (CL)
Business 

Line

583,58839,341128,253199,4342,59114,10944,39138,40614,980102,083PL

1,8441,6054524170CL

585,4321,605128,253199,4342,59114,10944,3914538,40614,98024102,083170Totals
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2026 Depopulation Update

Policies Assumed in 2026 by Company Name

TotalsDECNOV (CL)NOVOCTSEPAUGJUNMAY (CL)APRMARMAR (CL)FEBJAN (CL)Company Name

2424American Integrity

177177Manatee

2424Slide

225225Totals

Policies Assumed in 2026 by Business Line

TotalsDECNOV (CL)NOVOCTSEPAUGJUNMAY (CL)APRMARMAR (CL)FEBJAN (CL)
Business 

Line

PL

225225CL

225225Totals
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Tri-County CL Policies Assumed - 2025

2025 CL Depopulation 

Duval
Hillsborough
Orange
Polk
St. Lucie

79 12 20 878

91 12 25 727

1/21/2025
TOTAL: 170

3/18/2025
TOTAL: 24

5/21/2025
TOTAL: 45

11/25/2025
TOTAL: 1,605

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Pinellas

2. Orange

3. Hillsborough

4. Okaloosa

5. Collier

Top 3 Counties

1. Pinellas

2. Pasco

3. Collier

Top 3 Counties

1. Pinellas

2. Sarasota

3. Monroe

4. Escambia

5. Collier

Top 5 Counties

1. Hillsborough

2. Lee

3. Pinellas

4. Volusia

5. Escambia
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Tri-County PL Policies Assumed - 2025

2025 PL Depopulation 

Duval
Hillsborough
Orange
Polk
St. Lucie

46,545
5,869

9,297
12,392

3,132

907 73,415
42,293

15,200

55,538 9,111 29,109 31,999 10,977 1,684 126,019 85,960 24,141

02/18/2025
TOTAL: 102,083

03/25/2025
TOTAL: 14,980

04/15/2025
TOTAL: 38,406

06/17/2025
TOTAL: 44,391

8/19/2025
TOTAL: 14,109

9/16/2025
TOTAL: 2,591

10/21/2025
TOTAL: 199,434

11/18/2025 
TOTAL: 128,253

12/16/2025 
TOTAL: 39,341

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Orange

2. Hillsborough

3. Volusia

4. Duval

5. Osceola

Top 5 Counties

1. Orange

2. Hillsborough

3. Osceola

4. Saint Lucie

5. Pinellas

Top 5 Counties

1. Pinellas

2. Brevard

3. Orange

4. Duval

5. Pasco

Top 5 Counties

1. Brevard

2. Orange

3. Pinellas

4. Hillsborough

5. Volusia

Top 5 Counties

1. Orange

2. Hillsborough

3. Duval

4. Volusia

5. Leon

Top 5 Counties

1. Orange

2. Monroe

3. Hillsborough

4. Seminole

5. Brevard

Top 5 Counties

1. Pinellas

2. Hillsborough

3. Brevard

4. Orange

5. Pasco

Top 5 Counties

1. Pinellas

2. Brevard

3. Hillsborough

4. Pasco

5. Volusia

Top 5 Counties

1. Pinellas

2. Hillsborough

3. Brevard

4. Pasco

5. Orange
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Tri-County CL Policies Assumed - 2026

2026 CL Depopulation 

Duval
Hillsborough
Orange
Polk
St. Lucie

98

127

1/20/2026
TOTAL: 225

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Bay

2. Sarasota

3. Escambia

4. Lee

5. Pinellas
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Personal Lines Assumed Policies 
Returning As New Business

Personal Lines – Assumed Policies Returning As New Business

Exposure Returned3Return Rate2Returning New BusinessAssumed1
Number Of 

Participating 
Carriers

Assumption

$4.5B3.9%10,594270,751112023

$5.1B2.6%12,189475,697142024

$557.8M1.5%1,580102,0838February 2025

$50.0M0.8%12414,9803March 2025

$60.1M0.4%15938,4062April 2025

$91.2M0.5%20944,3913June 2025

$3.6M0.1%814,1092August 2025

$698.7K0.0%12,5912September 2025

$38.8M0.0%96199,4349October 2025

$15.8M0.0%39128,2538November 2025

$4.3M0.0%1139,34112December 2025

$10.5B1.9%25,0101,330,036Totals

Data As Of: 1/28/2026 - New Business policies submitted within 3 years of assumption date with a matching name and address. 

1Policies assumed by carriers on assumption date. 2Quotient of ‘Assumed’ divided by ‘Returning New Business’ for completed assumptions. 3Exposure as of assumption date that 
has been returned to Citizens.
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Historical Results – Personal Lines

% AssumedTotal Personal Lines Policies AssumedTotal Personal Lines Offers MadeYear

63%149,694237,0082009

70%59,79285,9902010

68%53,57778,5962011

78%277,002354,4752012

78%358,318460,6742013

70%411,632589,6242014

53%270,381514,6792015

47%84,089179,4752016

26%31,854123,4502017*

24%16,63969,0802018

23%9,96042,9412019

29%7,46326,0162020

15%2,81418,7832021

18%16,40889,3402022

42%275,324650,4612023

67%475,697711,0902024

79%583,588737,4432025

*Beginning in 2017, Personal Lines Offers Made reflect Letters Mailed
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Historical Results – Commercial Lines

% AssumedTotal Commercial Lines Policies AssumedTotal Commercial Lines Offers MadeYear

0%002007

No Data Available601No Data Available2008

0%002009

0%002010

0%002011

0%002012

90%7,4498,2782013

84%4,9915,9192014

79%2,4043,0582015

90%3,9114,3512016

93%2,1542,3182017

94%1,2661,3412018

87%1241422019

0%002020

0%002021

0%002022

0%002023

68%2,1243,1292024

47%1,8443,9152025

36%2256262026
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Depopulation Timelines
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2026 Timelines

2026 Commercial Lines

Policyholder 
Choice 

Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR Approval 
Date

Assumption 
Date

1/8/2612/2/2510/15/251/20/26

3/13/262/5/2612/15/253/24/26

5/6/263/27/262/17/265/19/26

7/8/265/29/264/15/267/21/26

9/11/268/4/266/15/269/22/26

11/13/2610/5/268/17/2611/24/26

2026 Personal Lines

Policyholder 
Choice Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR 
Approval 

Date

Assumption 
Date

2/6/2612/30/2511/17/252/17/26

3/6/261/29/2612/15/253/17/26

4/7/262/27/261/15/264/21/26

6/5/264/28/263/16/266/16/26

8/4/266/26/265/15/268/18/26

9/3/267/28/266/15/269/15/26

10/5/268/27/267/15/2610/20/26

11/5/269/28/268/17/2611/17/26

12/4/2610/28/269/15/2612/15/26



FMAP Results
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FMAP Update

FMAP Results Dashboard

Exposure Placed in 
Private Market

Consumer Requests 
Converted

Consumer RequestsOffers AcceptedAgents ParticipatingYear

$298 M11.3%10,5461,1873622020

$144 M5.4%8,3524532392021

$288 M4.9%11,0395413032022

$728 M7.3%11,4218383522023

$739 M13.5%6,8089204192024

Exposure Placed in 
Private Market

Consumer Requests 
Converted

Consumer RequestsOffers AcceptedAgents ParticipatingQuarter

$239.7 M41.2%1,0154184332025 Q1

$144.8 M21.8%9462064482025 Q2

$105.6 M18.5%7471384622025 Q3

$84.2 M31.8%4591464792025  Q4

$574.2 M28.7%3,1679084792025 Total

Data as of 2025 YE


