Citizens Board of Governors December 10, 2025
Information Systems Advisory Committee December 2, 2025

Technology Infrastructure, Software, and Professional and Staff

Augmentation Services — Part 2

This Consent Item seeks Board approval to purchase a broad array of
technology-related goods and services through State Term Contracts and
Alternate Contract Sources approved by the Florida Department of
Management Services (“DMS Approved Contract Sources”) and Citizens-
procured contracts (ITN 24-0007) for Contingent Workforce Staffing
Services. These purchases include technology Infrastructure, Software,
Summary and Professional and Staff Augmentation Services.

This Consent Item (Part 2) is primarily focused on anticipated purchases
from May — December 2026. The initial Consent Item (Part 1) primarily
focused on anticipated purchases from January — April 2026 and was
presented at the September 2025 Board of Governors Meeting.

0 | New Initiative 0 | Amending Ongoing Contract

Approval Type
X | Replacing Expiring Contract [0 | Other (Explain in Summary)

Citizens staff will select the best contract for each purchase from available
DMS Approved Contract Sources and Citizens’ procured contracts
resulting from ITN 24-0007 for Contingent Workforce Staffing Services.
Citizens staff will determine the best contract based upon applicable “best
value” criteria including price, vendor experience, quality, functionality,
integration, indirect costs, and delivery/implementation timelines.

Awarded Vendor(s)

The contract sources have varying terms and may authorize purchases

CEEEE FE LT that extend beyond expiration of the contract source.

Based on current projections, the estimated spend by category is
summarized below. As operational needs are dependent on variable
factors such as hurricane response needs and policies in force,
purchases and expenditures may vary from current projections.

Infrastructure $ 332,000
Contract Estimated Spend || goftware $ 2852434

Professional and Staff Augmentation $ 181,000

Services

Total $ 3,365,434
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Procurement Method

X | Competitive Solicitation (1 | Single Source
X | DMS Approved Contract O | Emergency Procurement
O | Statutory Exemption O | Other (Explain in Summary)

Committee Consent

The Committee recommends that the Board approve the proposed Board
Consent for Technology Infrastructure, Software, and Professional and
Staff Augmentation Services -- Part 2.

Board Consent

Technology Infrastructure, Software, and Professional and Staff

Augmentation Services -- Part 2

The Board authorizes Citizens staff to execute and renew contract(s) as
listed above.

Executive Sponsor(s)

Aditya Gavvala, Chief Information Officer
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