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Exposure Reduction Highlights 
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Depopulation Newswire

2024
• Total Carriers Participated in Depop:  16

• New Entrants: 5

• Total Policies Assumed: 477,821

2025
• January CL Carriers Approved: 2
• January CL Policies Assumed: 170 (Completed) 
• February PL Carriers Approved: 8
• February PL Policies Assumed: 102,083 (Completed)
• March CL Carriers Approved: 1
• March CL Policies Assumed: 24 (Completed)
• March PL Carriers Approved: 3
• March PL Policies Assumed: 14,980 (Completed)
• April PL Carriers Approved: 4
• April PL Assumed: 38,406 (Completed)
• May CL Carriers Approved: 1  
• May CL Assumed: 45   (Completed)
• June PL Carriers Approved: 3  
• June PL Assumed: 44,391 (Completed)
• August PL Carriers Approved: 2  
• August PL Assumed: 14,109 (Completed)
• September PL Carriers Approved: 2
• September PL Letters Mailed: 3,139
• October PL Carriers Approved: 10
• October PL Letters Mailed: TBD
• November PL Carriers Approved:8
• November PL Letters Mailed: TBD
• November CL Carriers Approved:5
• November CL Letters Mailed: TBD

• 2024 Exposure Removed = $214.5 B / 477,821 Policies
• Commercial Removed = $15 B / 2,124 Policies

• Personal Removed = $199.5 B / 475,697 Policies

• 2025 YTD Exposure Removed = $89 B / 214,208 Policies
• YTD Commercial Removed = $2.7 B / 239 Policies

• YTD Personal Removed = $86.3 B / 213,969 Policies

Depopulation



Clearinghouse Update
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New Business Eligibility
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Weekly Override Requests and Results
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Coverage A Averted
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Clearinghouse Renewals 



Clearinghouse Powered by EZLynx: 
Renewals

WHAT In order to facilitate the diversion of ineligible applicants and existing policyholders from Citizens into the voluntary insurance market, 
Citizens is required by statute to implement a Clearinghouse program. However, the statute provides Citizens broad discretion in how it 
may implement such a program. The intention of the Clearinghouse program is to provide a platform that facilitates consistent
enforcement of Citizens premium comparison eligibility rules and to allow carriers to present their offered premiums to agents. 
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WHY Agents:
• Facilitation of renewal shopping  requirement

Customers

Agents

Carriers Citizens

Citizens: 
• Broader renewal reach
• More renewals placed in private market

Carriers: 
• Ability to make offers at renewal



 EZLynx Results 
Received

 Email sent to each 
AoR with all of their 
policies that went 
through the renewal 
clearinghouse and 
which eligibility status 
they are in and if 
further action is 
needed. AoR will also 
receive a Desktop 
Activity for each 
policy. 

Critical that 
recoverable errors be 
worked before day 53.

Renewal or 
Nonrenewal is 

Issued
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Timeline

Renewal or 
Nonrenewal is 

Determined

 All offers made rendering Citizens ineligible will be in a nonrenewing status 
and will have a nonrenewal notice issued. 

 If offers are made by other carriers that you know they will not accept due to a 
feature or condition, and the override processed is not approved by 6 p.m. the 
policy will nonrenew.

Renewal or 
Nonrenewal 
Effective Date

Policies Sent 
to EZLynx

May be able to submit an override request to have these 
nonrenewals rescinded.

Day 
53

Day 
60

Day 
0

Recoverable 
Errors

Citizens 
Ineligible

Citizens 
Eligible

 Recoverable errors not worked will result in a Citizens renewal and the agent 
will not receive renewal commission for that policy.

 Recoverable errors worked will move the policy to either Ineligible or Eligible 
and the appropriate renewal or nonrenewal status.

 No action needed.
 The policy will renew with Citizens.  

Day
51

Nonrenewal: 
• All offers made rendering 

Citizens ineligible at first 
submission through the 
renewal clearinghouse 
that did not receive an 
approved override.

• Offers where the 
recoverable errors were 
worked and other offers 
available made Citizens 
ineligible.

Renewal:
• Offers where the 

recoverable errors were 
not processed.

• Risks that did not receive 
any offers.
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Rollout

10/20/25

9/18/25-10/3/25

Nine (9) Pilot Agencies 
Rollout in groups:

Pilot 1 & Pilot 2

11/4/25-12/2/25

All Agent 
Mandatory 

Training Module

Remaining Agencies Rollout in 
Tranches:

11/4/25 - 11/12/25 - 11/18/25 - 12/2/25

9/18/25-10/3/25

Pilot Agencies Training

10/28/25-12/2/25
All Agent FAQ Webinars



Depopulation Results



1OIR approval is maximum number of policies permitted to be assumed by carriers. 2Sum of all policies requested by carriers, including duplicate offers from multiple carriers. 3Total 
letters mailed, one (1) per policy. Multiple offers may be contained in a single mailing. 4Policies assumed by carriers on Assumption Date. 5Quotient of ‘Assumed’ divided by 
‘Policyholder Choice Letters Mailed’ for completed assumptions. 6Exposure Removed as of Assumption Date.

2024 Depopulation Update

2024 Completed Depopulations

Exposure
Removed6

Assumption
Rate5

Assumed
Premium

0%-20% Higher 
Than Citizens

Assumed
Premium
Less Than 

Citizens Premium

Assumed
4

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

OIR
Approved1

Active
Carriers

Assumption
Date

$33.9 B60%51,64119,08476,316126,479159,121200,0007January 23

$6.6 B57%10,3024,87115,71327,65229,23039,0004February 20

$3.3 B73%113093214374378501February 27 (CL)

$10.7 B80%16,4405,35722,20927,87930,47359,4985March 19

$1.1 B61%21481502462464001April 23 (CL)

$8 B51%9,3675,54517,61034,76035,35054,3863May 21

$1.2 B74%91171261701703001June 25 (CL)

96.1 B77%136,11698,320237,323308,803438,202410,0088October 22

9.4 B67%6417781,5272,2762,5184,2504October 29 (CL)

23.5 B56%33,33122,97457,355103,248136,826235,0356November 19

20.7 B60%34,9929,72449,17182,269103,073310,0225December 17

$214.5 B67%292,852167,227477,821714,219935,6461,313,749Totals

Data as of 12/31/2024
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1OIR approval is maximum number of policies permitted to be assumed by carriers. 2Sum of all policies requested by carriers, including duplicate offers from multiple carriers. 3Total letters mailed, one (1) per 
policy. Multiple offers may be contained in a single mailing. 4Policies assumed by carriers on Assumption Date. 5Quotient of ‘Assumed’ divided by ‘Policyholder Choice Letters Mailed’ for completed 
assumptions. 6Exposure Removed as of Assumption Date.

2025 Depopulation Update

2025 Completed Depopulations

Exposure
Removed6

Assumption
Rate5

Assumed
Premium

0%-20% Higher 
Than Citizens

Assumed
Premium
Less Than 

Citizens Premium

Assumed
4

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

OIR
Approved1

Active
Carriers

Assumption
Date

1.6 B53%94141703203203,8002January (CL)

39 B71%79,51218,778102,083143,814209,164342,9188February 

272.2 M43%1922456562501March (CL)

6 B32%6,2083,82414,98047,33451,121160,4403March

16 B77%28,3359,18238,40649,81253,546238,4623April

820.8 M39%1625451161161001May (CL)

19.8 B74%28,87812,67344,39160,38272,367135,5403June

5.5 B87%11,5592,50114,10916,16816,38116,2502August

89 B67%154,62146,999214,208318,002403,071897,760Totals

2025 In Flight Depopulations
% Offers 
0%-20% 

Higher Than 
Citizens

% Offers Less 
Than Citizens

Offers 0%-20% Higher 
Than Citizens

Offers Less Than 
Citizens Premium

Policyholder
Choice
Letters
Mailed3

Requested
By

Carriers2

OIR
Approved1

Active
Carriers

Assumption
Date

85%15%2,6764583,1393,14651,5002September

Due: 8/26368,9479October

Due: 9/24443,5478November 

Due: 10/17,2155November (CL)

Data as of 8/22/2025 Page 14



2023 & 2024 Personal Lines Carrier Participation
December 

2024
November 

2024
October 

2024
May 
2024

March
2024

February
2024

January
2024

December 
2023

November 
2023

October 
2023

August 
2023

June 
2023

April 
2023Carrier

XXXXAmerican Integrity

XXAmerican 
Traditions

XXXXXXEdison

XXXXXXXXXFlorida Peninsula

XXHomeowners 
Choice

XXLoggerhead

XXXManatee

XXXXXXMonarch National

XXXOrange

XXXSafePoint

XXSecurity First

XXXXXXXXXXSlide

XXXXSouthern Oak

XXTrident

XXXTypTap

XUS Coastal

Depopulation Carrier Participation 
Personal Lines
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2025 Personal Lines Carrier Participation

DecemberNovemberOctoberSeptembe
rAugustJuneAprilMarchFebruaryCarrier#

XXXXXXXAmerican Integrity1

XXFlorida Peninsula2

XHomeowners Choice3

XXXManatee4

XXXXMangrove5

XXMonarch National6

XXXPatriot Select7

XXXXXXXSlide8

XXXSouthern Oak9

XXTailrow10

XXTrident11

XTypTap12

XUniversal North America13

89223338Total Participating Carriers

Depopulation Carrier Participation 
Personal Lines
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2024 Commercial Lines Carrier Participation

OctoberJuneAprilFebruaryCarrier#

XAmerican Coastal1

XXXXCondo Owners Reciprocal Exchange (CORE)2

XManatee Insurance Exchange3

XSlide4

Depopulation Carrier Participation 
Commercial Lines

2025 Commercial Lines Carrier Participation

NovemberMayMarchJanuaryCarrier#

XAmerican Integrity1

XMainsail2

XXManatee Insurance Exchange3

XXXXSlide4

XTrident5
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% of Policies Assumed by Company (As of 12/17/2024)

2024 Depopulation Update

0%

14% 1%

0%

1%

12%

5%

15%

7%
2%

1%

28%

4%

2%
6%

1%

American Coastal
American Integrity
American Traditions
CORE
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Florida Peninsula
Homeowners Choice
Manatee
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Security First
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Southern Oak
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477,821 policies assumed
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% of Policies Assumed by Company (As of 8/19/2025)

2025 Depopulation Update

11%

4%

15%

23%6%

6%

19%

6%

6%
4% American Integrity

Florida Peninsula
Manatee
Mangrove
Monarch National
Patriot Select
Slide
Southern Oak
Tailrow
Trident

214,208 policies assumed
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Personal Lines Policies Assumed by 
Policy Type - 2025

84

18

28,984

166,078

215

15,510

2,318

335

427

DP-1 D

DP-3 C

DP-3 D

HO-3

HO-4

HO-6

HW-2

HW-6

MHO-3

0 50,000 100,000 150,000 200,000

DP-1 D DP-3 C

DP-3 D HO-3

HO-4 HO-6

HW-2 HW-6

MHO-3

213,969 Personal Residential 
policies assumed

Data as of 8/19/2025
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2024 Depopulation Update

Policies Assumed in 2024 by Company Name
TotalsDECNOVOCT (CL)OCTJUN (CL)MAYAPR (CL)MARFEB (CL)FEBJANCompany Name

8787American Coastal

68,8447,0589,47351,667646American Integrity

5,0125,012American Traditions

724127126150321CORE

2,4586996781,081Edison

58,4427,79424,4994,7796,57714,793Florida Peninsula

22,08822,088Homeowners Choice

72,18725,52813,87186831,920Manatee

34,86013,80518,1382,917Monarch National

8,3952,5635,832Orange

3,6059792,626Security First

135,9755,13713,24644552,56215,9859,94338,657Slide

21,15015,9311,7763,443Southern Oak

8,0513,6544,397Trident

29,99620,5189,478TypTap

5,9475,947US Coastal

477,82149,17157,3551,527237,32312617,61015022,20932115,71376,316Totals

Policies Assumed in 2024 by Business Line
TotalsDECNOVOCTJUNMAYAPRMARFEBJANBusiness Line

475,69749,17157,355237,32317,61022,20915,71376,316PL

2,1241,527126150321CL

477,82149,17157,355238,85012617,61015022,20916,03476,316Totals
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2025 Depopulation Update

Policies Assumed in 2025 by Company Name

TotalsAUGJUNMAY (CL)APRMARMAR (CL)FEBJAN (CL)Company Name

24,4023987,3727,4059,227American Integrity

7,9287,928Florida Peninsula

32,90732,799108Manatee

49,40420,31129,093Mangrove

13,70613,706Monarch

11,85411,854Patriot Select

40,08213,71112,226451,9414,013248,06062Slide

12,35912,359Southern Oak

13,91713,917Tailrow

7,6493,5624,087Trident

214,20814,10944,3914538,40614,98024102,083170Totals

Policies Assumed in 2025 by Business Line

TotalsAUGJUNMAY 
(CL)APRMARMAR 

(CL)FEBJAN 
(CL)

Business 
Line

213,96914,10944,39138,40614,980102,083PL

2394524170CL

214,20814,10944,3914538,40614,98024102,083170Totals
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Tri-County PL Policies Assumed - 2024

Duval
Hillsborough
Orange
Polk
St. Lucie

37,087

4,679
6,653

166

75,652 16,799
20,570

39,229 11,034 15,556 17,444 161,671 40,556 28,601

1/23/2024
TOTAL: 76,316

2/20/2024
TOTAL: 15,713

3/19/2024
TOTAL: 22,209

5/21/2024
TOTAL: 17,610

10/22/2024
TOTAL: 237,323

11/19/2024
TOTAL: 57,355

12/17/2024
TOTAL: 49,171

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Hillsborough

2. Pinellas

3. Orange

4. Lee

5. Saint Lucie
Top 5 Counties

1. Pinellas

2. Hillsborough

3. Brevard

4. Volusia

5. Orange

Top 5 Counties

1. Orange

2. Hillsborough

3. Seminole

4. Duval

5. Pinellas
Top 5 Counties

1. Orange

2. Hillsborough

3. Polk

4. Duval

5. Seminole

Top 5 Counties

1. Pinellas

2. Hillsborough

3. Orange

4. Lee

5. Brevard
Top 5 Counties

1. Orange

2. Hillsborough

3. Pasco

4. Pinellas

5. Hernando

Top 5 Counties

1. Orange

2. Hillsborough

3. Duval

4. Pinellas

5. Seminole

2024 PL Depopulation
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2024 CL Depopulation

Tri-County CL Policies Assumed - 2024

Duval
Hillsborough
Orange
Polk
St. Lucie

143

90

43
755

178 60 83 772

2/27/2024 (CL)
TOTAL: 321

4/23/2024 (CL)
TOTAL: 150

6/25/2024 (CL)
TOTAL: 126

10/29/2024 (CL)
TOTAL: 1,527

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Pinellas

2. Lee

3. Collier

4. Manatee

5. Hillsborough

Top 5 Counties

1. Pinellas

2. Collier

3. Manatee

4. Sarasota

5. Saint Lucie

Top 5 Counties

1. Pinellas

2. Hillsborough

3. Sarasota

4. Lee

5. Saint Johns

Top 5 Counties

1. Pinellas

2. Sarasota

3. Volusia

4. Hillsborough

5. Lee
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Tri-County PL Policies Assumed - 2025

2025 PL Depopulation Update

Duval
Hillsborough
Orange
Polk
St. Lucie

46,545
5,869

9,297 12,392 3,132

55,538 9,111 29,109 31,999 10,977

02/18/2025
TOTAL: 102,083

03/25/2025
TOTAL: 14,980

04/15/2025
TOTAL: 38,406

06/17/2025
TOTAL: 44,391

8/19/2025
TOTAL: 14,109

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Orange

2. Hillsborough

3. Volusia

4. Duval

5. Osceola

Top 5 Counties

1. Orange

2. Hillsborough

3. Osceola

4. Saint Lucie

5. Pinellas

Top 5 Counties

1. Pinellas

2. Brevard

3. Orange

4. Duval

5. Pasco

Top 5 Counties

1. Brevard

2. Orange

3. Pinellas

4. Hillsborough

5. Volusia

Top 5 Counties

1. Orange

2. Hillsborough

3. Duval

4. Volusia

5. Leon



Tri-County CL Policies Assumed - 2025

Duval
Hillsborough
Orange
Polk
St. Lucie

79 12 20

91 12 25

1/21/2025
TOTAL: 170

3/18/2025
TOTAL: 24

5/21/2025
TOTAL: 45

Tricounty Policies (Broward, Miami-Dade, Palm Beach) Remaining Counties

Top 5 Counties

1. Pinellas

2. Orange

3. Hillsborough

4. Okaloosa

5. Collier

Top 3 Counties

1. Pinellas

2. Pasco

3. Collier

Top 5 Counties

1. Hillsborough

2. Lee

3. Pinellas

4. Volusia

5. Escambia

2025 CL Depopulation Update

26
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Personal Lines Assumed Policies 
Returning As New Business

Personal Lines – Assumed Policies Returning As New Business

Exposure Returned3Return Rate2Returning New BusinessAssumed1
Number Of 

Participating 
Carriers

Assumption Month

$412.3M5.7%98117,2391June 2023

$291.4M7.1%6238,8362August 2023

$2.1B4.7%4,68699,7735October 2023

$706.8M1.9%1,81092,8867November 2023

$742.2M3.5%1,81152,0177December 2023

$1.3B4.1%3,10376,3167January 2024

$184.0M2.8%43815,7134February 2024

$283.7M2.9%64422,2095March 2024

$295.4M3.8%66417,6103May 2024

$1.5B1.6%3,734237,3238October 2024

$265.3M1.1%62157,3556November 2024

$343.2M1.7%82149,1715December 2024

$236.2M0.7%668102,0838February 2025

$14.5M0.2%3514,9803March 2025

$18.3M0.1%4638,4062April 2025

$10.0M0.1%2644,3913June 2025

$8.7B2.2%20,711946,308Totals

Data As Of: 8/25/2025 - New Business policies submitted within 3 years of assumption date with a matching name and address. 1Policies assumed by carriers on assumption 
date. 2Quotient of ‘Assumed’ divided by ‘Returning New Business’ for completed assumptions. 3Exposure as of assumption date that has been returned to Citizens.



Historical Results – Personal Lines
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% AssumedTotal Personal Lines Policies AssumedTotal Personal Lines Offers MadeYear
63%149,694237,0082009

70%59,79285,9902010

68%53,57778,5962011

78%277,002354,4752012

78%358,318460,6742013

70%411,632589,6242014

53%270,381514,6792015

47%84,089179,4752016

26%31,854123,4502017*

24%16,63969,0802018

23%9,96042,9412019

29%7,46326,0162020

15%2,81418,7832021

18%16,40889,3402022

42%275,324650,4612023

67%475,697711,0902024

67%213,969317,5102025**

*Beginning in 2017, Personal Lines Offers Made reflect Letters Mailed

** 2025 data is as of 08/19/2025



Historical Results – Commercial Lines
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% AssumedTotal Commercial Lines Policies AssumedTotal Commercial Lines Offers MadeYear
0%002007

No Data Available601No Data Available2008

0%002009

0%002010

0%002011

0%002012

90%7,4498,2782013

84%4,9915,9192014

79%2,4043,0582015

90%3,9114,3512016

93%2,1542,3182017

94%1,2661,3412018

87%1241422019

0%002020

0%002021

0%002022

0%002023

68%2,1243,1292024

49%2394922025*
*2025 data is as of 05/21/2025



Depopulation Timelines
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2025 Timelines

2025 Commercial Lines

Policyholder 
Choice 

Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR Approval 
Date

Assumption 
Date

1/5/2512/27/2410/15/241/21/25

3/7/251/28/2512/16/243/18/25

5/5/253/26/252/17/255/20/25

7/7/255/28/254/15/257/22/25

9/12/258/4/256/16/259/23/25

11/12/2510/3/258/15/2511/25/25

2025 Personal Lines

Policyholder 
Choice Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR 
Approval 

Date

Assumption 
Date

2/7/2512/30/2411/15/242/18/25

3/16/252/5/2512/16/243/25/25

4/6/252/27/251/15/254/15/25

6/6/254/28/253/17/256/17/25

8/5/256/26/255/15/258/19/25

9/5/257/28/256/16/259/16/25

10/9/259/2/257/15/2510/21/25

11/4/259/26/258/15/2511/18/25

12/5/2510/28/259/15/2512/16/25
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2026 Timelines

2026 Commercial Lines

Policyholder 
Choice 

Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR Approval 
Date

Assumption 
Date

1/8/2612/2/2510/15/251/20/26

3/13/262/5/2612/15/253/24/26

5/6/263/27/262/17/265/19/26

7/8/265/29/264/15/267/21/26

9/11/268/4/266/15/269/22/26

11/13/2610/5/268/17/2611/24/26

2026 Personal Lines

Policyholder 
Choice Deadline

Depopulation 
Packets sent 
and Policy 

Selected for 
Assumption 
emails sent

OIR 
Approval 

Date

Assumption 
Date

2/6/2612/30/2511/17/252/17/26

3/6/261/29/2612/15/253/17/26

4/7/262/27/261/15/264/21/26

6/5/264/28/263/16/266/16/26

8/4/266/26/265/15/268/18/26

9/3/267/28/266/15/269/15/26

10/5/268/27/267/15/2610/20/26

11/5/269/28/268/17/2611/17/26

12/4/2610/28/269/15/2612/15/26
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FMAP Update

FMAP Results Dashboard

Exposure Placed in 
Private Market

Consumer Requests 
ConvertedConsumer RequestsOffers AcceptedAgents ParticipatingYear

$298 M11.3%10,5461,1873622020

$144 M5.4%8,3524532392021

$288 M4.9%11,0395413032022

$728 M7.3%11,4218383522023

$739 M13.5%6,8089204192024

Exposure Placed in 
Private Market

Consumer Requests 
ConvertedConsumer RequestsOffers AcceptedAgents ParticipatingQuarter

$241.2 M41.3%1,0154194332025 Q1

$144.8 M21.8 %9472064482025 Q2

$36.0 M15.6 %269424572025 Q3*

2025  Q4

$421.9 M29.9%2,2316672025 Total

*Data as of 07/31/2025


