Underwriting Market Update

September 17, 2025

Jay Adams, Chief Insurance Officer
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Policies in Force by Year and Account
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Building Count and Total
Insured Value (T1V) Trenc

Personal Lines by Multi Peril and Wind Only (Data as of June 30, 2025)

Building Count and Total Insured Value (TIV) Trends

Personal Lines - Multiperil/Wind-Only
Data as of June 30, 2025
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Motes:

1} Total Insured Value for personal residential DP-1/MDP-1/MD-1 policies includes only Coverages A and C. which is the liability for these policy types as provided in the Rating Manual. All other personal

~Total Insured YValue

Multiperil Building Count
m\Wind-Cnly Building Count

e e e BN OB O BN BB

2007 20038 2009

2010 2011 2012 2013 2014 2015 2018 2017 2018 2012 2020 2021 2022 2023 2024 Q22025
Multiperil Wind-Only Total
Palicy Building Premium v Palicy Building Premium v Policy Building Premium v
Count Count in Miillions) _{in Millions} Count Count {in Millions) _{in Millions) Count Count {in Millions) _(in Millions} |

2007 870,533 870,533 $1,507 $100,522 288,785 374,338 s7z0 $134,701 1,230,208 1.244,860 32,735 $325,313
2008 697.139 807,130 $1.051 $142,319 320475 334,548 5561 $125.437 1,026,614 1,031,885 $1.812 267,755
2008 724,213 724,213 $1.45 $143 B40 251,287 251,500 5441 $107,353 675,500 O75.812 $1.488 5256, 103
2010 084,060 084,060 $1.564 53231058 248 328 248,328 s441 $104.757 1,232,307 1.:232,307 $2.005 326,713
2011 1,177,654 1,177,854 $2.010 5231 663 245,508 245,508 s450 $104,288 1,423,160 1423,160 32,480 $385,237
2012 1,028,572 1,028,572 $1.756 5218314 230409 230,400 5450 568,020 1.268.071 1,268,071 $2.206 5308,334
2013 788,388 766,386 $1,303 $141,607 217,243 217,243 432 $72,700 083,620 083,620 $1.735 $215,406
2014 480,648 460,646 s7o7 583,285 181732 161,732 5308 $52.720 831,378 631378 $1.105 136,124
2015 373415 373,415 s504 558,021 108.748 106,748 5225 538,322 480,161 480,161 ss18 106,413
2016 357207 357,207 5570 566,843 83,370 83,370 $177 528,542 440,577 440577 S747 $86.585
2017 381,054 361,054 s81z 70,702 60,500 60,500 5152 $24,783 430,653 430,663 $T65 505,581
2018 363.003 363,003 852 575,142 57,600 57,609 $130 $21,307 420,612 420,612 $782 508,530
2018 380,405 380,405 s883 70,613 56,220 58,220 $130 521,481 438,715 436,715 $813 101,003
2020 479,052 470,052 sa82 s110.628 58,435 58,435 5145 523,563 537.487 537.467 $1.128 5134,181
2021 687.133 657,133 $1.550 $191,132 67,342 87,342 5172 $2E.785 754475 T54.475 $1.738 5210817
1.052.064 1,052,064 $2.730 353,141 E7.310 87,310 s262 540,321 1,130,374 1,130,374 $2.001 5303462
2023 1,124,626 1,124,826 33,023 5300 Ba1 20,380 00,360 5304 544,101 1,215,188 1215,186 33,327 $443,282
2024 B37.289 837,280 $2.248 5264 ,541 B7.443 87443 53z8 541,048 924732 o24.732 52,577 5306,568
Q2 2025 685,641 685,841 $1.745 §305.129 54,004 B84.004 5318 $40.802 780.845 TEO.E45 $2.063 5245,031

e oe o | -18.1% A8 1% -22.4% -22.5% -3.9% -3.5% -23% -2TH -16.7% -16.7% -13.9% -19.8%

residential policy forms include Coverages A, B, C and D.

2} Excludes takeout policies
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Exposure Reduction Dashboard

Monthly Policy Data
Residential Policy Types
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Inforce Policy Count
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Citizens’ New-Business Trend

Personal Residential Policy Types (Mar ‘25 to Jun '25 Average Prior vs. Current)

New Business Policy Count by Policy Type

25,[”][] '-Avgsmdm'rlﬁl:tm‘_ Same 4 Monms of Cumemnt -
=== Homeowner
20,000
= =p=Drwelling
§ 15,000
> L s ondo
= 10,000 = _"""----...._______.
o Mobile Home
5,000 % . -— .
s - . — e T enant
- o o g = -
Avg Same % Change 4 Mo Avg Prior
Policy Type Months Prior Year 03-31-25 04-30-25 05-31-25 06-30-25 to 4 Mo Avg Current
Homeowner 23,368 11,373 10,175 11,400 8,837 {55%)
Dwelling 6,505 4,185 3,875 4317 3,366 {359%)
Condo 5,058 2,582 2,206 2,344 2,149 {54%)
Mobile Home 2233 1,148 1,549 1,700 1,223 {37%)
Tenant 365 274 288 325 a1 {17%)
Total 37,530 19,562 18,083 20,086 15,896 {51%)
Mew Business Policy Count by Geographic Region
Avg Same Current Four
County/Regions Months Prior Year 03-31-25 04-30-25 05-31-25 06-30-25 Month Trend
Southeast Coast 12,801 7,502 7,075 7,668 6,891 —
Tampa Bay Area 5,211 2917 2,698 3,087 25876 —_—
Morth/Central East Coast 6,027 2,891 2,560 2,837 1,940 S
Southwest Coast 3,925 1,849 1,772 2,105 1,483 —_—
SOLO 4,938 2,282 1,863 2,009 1,354 T
All Other 4 629 2,121 2,125 2,380 1,652 —_—
Total 37,530 19,562 18,083 20,086 15,896 T T

(red dof indicates the peak in the frend line)
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Citizens’ New-Business Trend

Personal Residential Policy Types (Mar ‘25 to Jun '25 Average Prior vs. Current)

Homeowner/Dwelling New Business % of Policies by Coverage A Range

8 of New Business Policies

S0%

40%

30r%

20%

10%%

0%

-
= -

< 100,000

100,000 to
199,999

200,000 to

299,999

B Avg Same Months Prior Year m03-31-25 mO3-ZF0-25 m05-31-25 5-30-25
Fercent of Policies in most cument penicd

300,000 to 400,000 to
399,999 499,999

Cowverage A Range in Dollars

Homeowner/Dwelling Mew Business % of Policies by Age of Home

BAvg Same Momnths Prior Year WO3-31-25 N 04-2D-25 mo5-21-25
FPercent of Policies in most cument pericd

..-.-.m-h'n-r

% of New Business Policies

30%%

25%

20%

15%%

10%

5%

0%

61-70

S51-50

31-40
A.ge ufHo-rne in Years

Homeowner/Dwelling New Business % of Policies by Age of Roof
B Awg Same Months Prior Year o O3-31-25 mO4-F0-25 m05-31-25

% of Mew Business Policies

40%
35%
30%%
25%
20%%
15%%
10%%

5%

0%

==31

=30

21

16-20

11-15
Age of Roof in Years

N
500,000 o S0, 000D to
599 999 599,999

21-30

Percent of Policies in most curment perod

> 700,000

0G-20-25

0E-230-25

Page 7



((CITIZENS

PROPERTY INSURANCE CORPORATION

Citizens’ New-Business Trend

Personal Residential Policy Types ( Mar 25 to Jun '25 Average Prior vs. Current)

Multi-Peril New Business Policy Count by Prior Insurer {top 10 in period)
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1. New Business Written is the count of new bound submissions at the month end snapshot

2. Policy types are defined as follows:
Homeowner -

Cravdling -

Condo -

Mobile Home -

Tenant -

HO-3, HO-8, HW-2 Southeast Coast -

DP-1D, DP-3 D, DW-2 Tampa Bay Area -

HO-6, HW-8, DP-1C, DP-3 C Morth/Central East Coast -

MHO-3, MDP-1, MW-2, MD-1

HO-4, HW-4, MHO-4, DP-1 T,DP-3 T Southwest Coast -
SOLO -

All Other Counties -

In this 4 month period, 4% of new business policies
had no prier insurer idenfified; 13% have Cilizens
listed as the prior insurer

m03-31-25 m04-30-25 m05-31-25 08-30-25
c = =
g £ I I 2
12 : 3
= = = E

3. Regions are defined by county boundary as follows:

Broward, Miami-Dade, Palm Beach, Monroe

Hemando, Hillsborough, Pasco, Pinellas

Massau, Duval, Saint Johns, Flagler, Volusia

Brevard, Indian River, Saint Lucie, Martin

Charlotte, Collier, Lee, Manatee, Sarasota

Lake, Orange, Osceola, Seminole

Femaining 41 Florida counties not otherwise grouped above

4. Age of Roof is based on "Roof Update Year" where available. When it iz not, "Dwelling Year Built” is used as a proxy for the age.

5. Prior Insurer list includes the top 10 by policy count with a mulii-peril palicy in the current four month penod; Citizens, "Mo Carmier Found™ null® values and wind only policies are
excluded from the graph. Wind only policies are excluded due to prior insurer information, specific to the current ex-wind policy or previous multi peril policy, which can create

misleading results.
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| Building Count and Total
CITIZENS | Insured Value (TIV) Trends

PROPERTY INSURANCE CORPORATION

Commercial Lines by Multi Peril and Wind Only (Data as of June 30, 2025)

Building Count and Total Insured Value (TIV) Trends

Commercial Lines - Multiperil/Wind-Only
Data as of June 30, 2025

200,000 T $200,000
180,000 + + §120.000
Multiperil Building Count
160,000 + . S + $180,000 o
m\Wind-Only Building Count ¥ i
140,000 + —Total Insured Value T $140,000 =
E 1200000 + + §120.000 2
o i
g 100.000 + + §100.000 =
ao,0o00 + + 580,000 E
80,000 + + $80.000 g
40,000 + T $40,000
T I [ | .
-] , , , - e T - , . -__ 50
2007 2000 2010 2011 2Mz2 2013 2014 2015 2016 27 2018 2019 2020 2021 2023 2024 02 2025
Multiperil Wind-Omnly Total
Policy Building Fremium TIV Policy i F i L FPolicy F i ™
Count Count {in Millions} {in Millions) Count Count {in Millions) {in Millicns) Count Count in Millions| n Million
2007 11,161 BEB.523 5190 $76,304 54,400 03406 55 $104.2065 85,651 181,920 2074 $180.560
2008 8,252 64,725 538a8 51,041 43,371 B4 EB3 405 591,068 57.623 149,808 5771 $152,120
2009 10.023 55.282 318 $65.024 43,688 TT.2RD 5325 534,774 53,714 133,877 5843 $140.797
2010 B.481 48712 5307 358,200 41,680 75,823 5324 575,781 51.141 125,545 5331 133,920
2011 0470 46,808 5204 F55.405 39,761 T2.440 309 580242 40,231 119,328 603 F124.738
2012 B.245 44 536 5201 353,502 a7 4p4 60204 5324 567.588 48,740 113.740 5815 $121.001
2013 B 752 38281 5285 F50.134 28,3132 7050 5273 533348 38.085 e7.031 5357 F103.482
2014 5537 22482 5148 328,070 24 248 4T 266 5205 537 764 29783 60748 $350 $85.833
2013 3,720 14,356 375 $16,555 19,084 36403 5158 $27.627 23,704 50.840 5231 44,082
2016 2318 8.098 346 510,818 12.850 23.058 5104 516,860 15.268 32 167 5150 527478
2097 1,587 5817 326 56,276 B, 165 14310 70 510473 8,753 20127 F26 §18.740
2018 1,120 3,052 318 54,500 5,685 10,185 53 $7.858 6,785 14 107 372 512357
2019 [ 3,208 315 53,860 4,504 £,140 e $5.405 5.488 11,348 51 $10.125
2020 &TD 3338 317 54,008 4,373 7.800 350 5,590 5.252 11.220 366 s10.608
2021 B850 37o1 21 55,0686 3,881 T.823 57 $7.520 4 B30 11,414 378 $12.5686
2022 1.230 8011 370 $12.851 5.207 10.568 5143 S16.840 6437 17470 5218 520401
2023 4 235 28 564 5323 45,191 B,505 21,087 5609 5325687 13.532 50,651 §032 F108, 778
2024 4,081 18218 5208 330.054 T.350 1B.102 3520 540170 11.450 36.320 Ty 570233
Q2 2025 3,221 12157 5131 520,825 6,318 15251 5292 523,584 8,707 27408 5423 £40.200
% Change from
2024 10 QF 2025 -7 1% -33.3% =37 A -3 4% -14.2% -15.7% 44 83 -41.9% -15.2% -24 5% -42 63 -37.9%
Motes:

1) Cemmercial policy forms include building coverage. other structure coverage, and business personal property. Commercial non-residential multiperil policies no longer include business incomelexira expense
beginning with June 2012 renewals and May 2012 new business.

2) Excludes takeout policies

3) Within the commercial data. commercial mon-residential wind-only (CIW) counts are policy counts: building counts are unavailable. The product was phased out during 2008, with no policies remaining inforce
as of 12/31/08. The commercial non-residential multiperil program was introduced in November 2008.
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Building Count and Total
Insured Value (T1V) Trends

CITIZENS

PROPERTY INSURANCE CORPORATION

Commercial Lines by Residential and Non-Residential (Data as of June 30, 2025)

Building Count and Total Insured Value (TIV) Trends

Commercial Lines - Residential/Non-Residential
Data as of June 30, 2025

200,000 T r $200.000
130000 L mCR Building Count | s120.000
CHR Building Count
180,000 1 I $160.000
—Total Insured Value )
140,000 1 - $140.000 E
=
E 120,000 | - $120.000 &
i 100,000 1  $100.000 i
80,000 1 - 580,000 E
&0.000 1 F $80,000 ;
40,000 - $40,000
20,000 | . . - $20,000
- 1 1 1 1 1 1 1 1 1 t 1 1 1 1 1 1 t t 30
2007 2008 2002 2010 2011 2012 2013 2014 2015 2018 2017 20ME 2018 2020 221 2022 2023 2024 Q2 2025
c rcial Resi i Commercial Non-Residential Total
Policy Buildi F i m Policy Building Premium T Paolicy Buildi F i T
Count Count {in Millions) {in Millions} Count Count iin Millions} fin Millions]) Couwnt Count in Millions! im Milllio
00T 2B.504 134,280 3802 5150835 ar.47 47 689 304 520.683 85,851 181,929 5074 51B0.560
2008 24 @97 108,820 5084 $134,130 32,828 42 883 587 517.0oB 57,823 140,803 5771 5152.120
2009 23,404 B3.524 3561 $132,325 30.310 40,343 332 517473 53,714 133,877 5043 5140, 707
2010 21,763 BE.301 3542 $116.835 20378 30.244 332 517.105 51144 125,545 81 5133000
2011 20,776 BD.E24 3508 $107.853 28.455 38,514 304 S18.885 40,231 119,338 $003 5124738
2012 18,741 T6.803 3517 5104.754 28.009 38.837 507 518,327 45,740 113,740 815 5121.001
2013 16,620 66,341 3484 £99 345 21445 30,690 593 514,135 38,065 7,031 5557 5103 482
2014 11,826 43,347 3202 $53.508 18.157 28401 388 512,325 20,783 60,748 350 $65.833
2015 8.315 2B,615 $153 $33.723 15,389 22,234 370 510,358 23,704 50,842 523 F44 082
2016 5,020 18,478 305 520,046 8,337 13.679 356 $6.532 15,266 32157 $150 FITATE
AT 4.288 11,878 558 512700 5487 g.140 538 34040 9.753 20,127 06 $i6.740
2018 3.2 £8.837 45 0827 3,504 5270 328 $2.730 8,785 14,107 72 $12.357
2019 2.641 T2 53T 57,927 2.847 4 227 524 32,228 5488 11.348 61 10,155
2020 2,588 T.155 1 8,457 2 6B 4074 525 2,151 5252 11,220 $66 $10,6808
2021 2.440 T.074 553 $10.564 2,300 3740 525 2021 4,830 11.414 FTE $12.586
022 3252 12,685 5183 §20.840 3,185 4784 535 32,542 8437 17,478 5218 320,401
2023 7.654 41,208 3848 $102,853 5,878 0,345 384 36,125 13,532 50,6851 $032 $108. 778
2024 8.178 27835 5855 573.550 5274 B. 485 381 55,883 11.450 36,220 s7ar 2,233
Q2 2023 4,889 18,881 3351 §44 262 4,738 7547 571 4,947 9707 27,408 3423 40,2089
= from
mmm -19.5% -28.8% —46.4% -39.8% -10.2% -11.1% -12.3% -13.0% -15.2% -24.5% 42,67 -37.9%
MHotes:

1) Commercial polcy Torms Include bulding covwerage, oihar sinuciune cowerage, and business personal property. Commercial non-resigential mutipedl poicies No IoNger INciude DusiNess Incomeasexira expense L2ginning with June 2012 renewals and May 2012
new DUSINEss.

2} Excludes takeout policies

3) WiTin the commersial data, commersal non-resisental wind-oaly (CPIWW) counts are policy cownts; bulding sourts are unavalable. The product was phased cut sunng 2005, with no policies remaining Inforcs as of 12/31/09. The cammercial non-resisental
multiperl program was iInfrofucad In Novembar 20038
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Exposure Reduction Dashboard

Monthly Policy Data
Commercial Policy Types
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Policy Count
Inforce Building
Count

Inforce Policy
Count

Total Insured
Value (millions)

Commercial Lines

3/31/24  4/30/24  5/31/24

204 343 366
50,635 49764 47790
13,883 13836  13.832

§109,730 5107915 §103,083

6/30/24

274

45,926

13,662

5 99138

Total Insured Value

71317124 8/31/24  9/30/24 10/31/24 11/30/24 12/31/24  1/31/25  2/28/25 3/31/25  4/30/256  5/31/25

178 165 132 87 69 62 61 38 55 54 52
45400 45012 44421 38415 38114 36320 33980 335938 32458 30910 29,040
13631 13,576 13409 11807 11738 11450 10996 10,834 10639 10384 10,017

§ 97097 5 95505 5 94751 § B5062 § 83856 § 79233 5 716896 5 69.010 § 64486 § 60046 5 54424

Inforce Building Count

8/30/25

44

27,408

9,707,

5 49,209

$120,000

$100,000

$80.000

$60,000

$40,000

Total Insured Value (in Millions}

$20,000
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Annual
Inforce
Building

Count

-40%
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PROPERTY INSURANCE CORPORATION

((CITIZENS

Citizens’ New-Business Trend

Commercial Policy Types (Mar ‘25 to Jun 25 Average Prior vs. Current)
New Business Building Count by Policy Type

s (nydiinmiriuanm
&0 =.'I.unE=!'n|.-dl.lu'ﬂ'ﬂ:l'Fﬂur: Eame 4 Monte of Curent - ol
500 e Apartrment
- Building
5 400 e L1l
3 Building
_E' =200 Commercial
= Building
= 200
a —-Hn-ma_:m:ner
100 “% . Association
e A Ciher
- . 4
Awg Same % Change 4 Mo Avwg Prior
Policy Type Months Prior Year 03-31-25 04-30-25 05-31-25 0G6-30-25 to 4 Mo Avg Current
Condominium Association o217 27 38 71 25 {(65%)
Apartment Building g2 18 16 7 12 (142%)
Auxiliary Building 104 1] T 10 2 (B29%)
Commercial Building 139 26 25 20 24 (329%)
Homeowner Associaton 135 i 1] 3 (1] {S8%)
All Other a7 a8 13 10 3 (51%)
Total 1,045 79 ag 121 &6 {65%)
New Business Building Count by Geographic Region
Same Current Four
County/Regions Months Prior Year 03-31-25 04-30-25 05-31-25 06-30-25 Month Trend
Southeast Coast 474 46 49 58 51 - T
Tampa Bay Area 167 11 [ 1 3 T —
North/Central East Coast 112 4 2 20 4 —_ T
Southwest Coast 164 7 31 18 5 T —
SOLO 49 0 5 0 0 ——
All Other 79 11 & 24 3 —_—
Total 1,045 79 a9 121 66 —_— e

(red dot indicates the peak in the frend line)
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PROPERTY INSURANCE CORPORATION

Citizens’ New-Business Trend

Commercial Policy Types (Mar ‘25 to Jun 25 Average Prior vs. Current)

New Business Total Insured Value ($000.000) by Product

$1.200 Ay Same 4 Months of Friar Same 4 Months of Current
E' %1000 i (7 F-WY
=
E 800
o ® e (-
g sem
= $200
g CHRE-M
= je— & == i
50
Avg Same % Change 4 Mo Awg Prior
Product Type Months Prior Year 03-31-25 04-30-25 05-31-25 06-30-25 to 4 Mo Awvg Current
CR-W 32989 331 326 565 362 (95%)
CR-M 3BT 339 349 530 359 [94%)
CHR-W 331 310 311 311 30 (80%)
CHE-M F113 38 525 511 4 (B9%)
Total §2,026 $87 $111 $137 $135 (94%)
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PROPERTY INSURANCE CORPORATION

Citizens’ New-Business Trend

Commercial Policy Types (Mar ‘25 to Jun 25 Average Prior vs. Current)

New Business % of Buildings by Coverage Range

Y of New Business Bulldings

New Business A-Rated Building Count

M Awg Same Months Pricr mi3-31-25 W0a-30-25 m05-31-25 DE-30-25
Percent of Policies in most cument period

[33% |
_

= FI00K 3300K to F220K

F500K to F0.9M 51.0M to S2.9M S10.0M to 340.0M F50.0M to F09.0M == F100.0M

Cowverage Range in Dollars

Awg Same % Change 4 Mo Awg Prior
Product Type Months Prior Year 03-31-25 04-30-25 05-31-25 06-30-25 to 4 Mo Avg Current
CR-M 9 a 1] 1] 1] (100%)
CR-W 18 1] 1] 1] 2 (97%0)
Total 25 L] 0 0 2 (98%)
. o S
New Eﬂl';ﬂ ness % of El.llldlngS b}‘l AQ'E mAvg Same Months Prior m03-31-25 mD4-30-25 m05-31-25 ¥-30-25
E‘ 50% Percent of buldings in most curment penod
=
&  40%
g 30%
B
m <0% =3 [15%]
':‘; e h__ __

==T1 61-70

41-50 3140 21-30 11-20
Agpe of Building in Years
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Corens Citizens’ New-Business Trend

PROPERTY INSURANCE CORPORATION

Commercial Policy Types (Mar ‘25 to Jun 25 Average Prior vs. Current)
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MNotes:
1. Mew Business Wntten is the count of new bound submissions at the month end snapshot
2. Building counts do not include special itemns such as pools, light poles, etc.
3. For Policy Type, Auxiliary Buildings includes dubhouwses, guard houses, etc. and All Cther imcludes Commmerncial Condos, Hotel, Mursing Home, et
4. Regions are defimed by county boundary as folloers: A, Commencal Product Types:
Southeast Coast - Broward, Miami-Dade, Palm Beach, Monme CR-W = Commercial Residential Wind Only
Tampa Bay Area - Hemando, Hillsborough, Pasco, Finellas CR-M = Commercial Residential Multiperil
Morth/Central East Coast - Massau, Duval, Saint Johns, Flagler, Volusia CHR-M = Commercial Non-Residential Multiperil
Brevard, Imdian River, Saint Luce, Martin CHNR-W = Commercial Non-Residential Wind Only

Southrwest Coast - Chardotte, Collier, Lee, Manates, Sarasots

S0 - Lake, Orange, Osceola, Semincle
All Civer Counties - Frermaining 41 Flornda counties mot othensise grouped abowe

&. Pricr Insurer list includes the top 10 by policy count; Citizens and "Mo Camier Found"Mnull® values are excluded from the graph.
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Exposure Reduction
Dashboard
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PROPERTY INSURANCE CORPORATION

((CIT;:?‘@% Exposure Reduction Dashboard

Monthly In Force & Projected Policy Count
Data as of 06/30/25
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Mote: Market share based on policy count using OIR data (not including CHR or surplus lines) as of 03/31/25
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