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TECHNOLOGY INFRASTRUCTURE, SOFTWARE, AND PROFESSIONAL AND STAFF

AUGMENTATION SERVICES — PART 1

Topic

Citizens is requesting approval to purchase a broad array of technology-related goods and services
through State Term Contracts and Alternate Contract Sources approved by the Florida Department of
Management Services (“DMS Approved Contract Sources”) and Citizens-procured contracts resulting
from ITN 24-0007 for Contingent Workforce Staffing Services. These purchases include technology
Infrastructure, Software (inclusive of cloud computing), and Professional and Staff Augmentation
Services. At the time of expenditure, Citizens staff will select from available contracts based on best
value to Citizens.

History

Since 2009, Citizens has requested Board approval for technology-based goods and services via an
omnibus approach, i.e., overall approval of combined items by aggregating contract needs and
presenting for Board approval in a combined action. Beginning in 2021, Citizens began taking a two-
part approach to align with the Board’s request for additional lead time for item approvals during the
March 25, 2020 Board of Governors Meeting.

Detailed Explanation

This Consent Item (Part 1) is primarily focused on anticipated purchases from January — April 2026. A
second Consent Item (Part 2) will be primarily focused on anticipated purchases from May — December
2026 and will be presented at the December 2025 Board of Governors Meeting.

This approach for obtaining Board approval of Technology Infrastructure, Software, and Professional
and Staff Augmentation purchases is crucial for a variety of considerations. Efficiency is one
consideration for this approach. Citizens would need thirty-one separate Action Items for Board
approval in place of this single Part 1 Consent Item. Transparency is another consideration for this
approach. While Citizens seeks Board approval for purchases in excess of $100,000, this combined
approach provides greater transparency to collective spend under these contracts by including spend
under individual procurements that are beneath the $100,000 threshold for Board approval. Finally,
urgent and critical needs are another consideration for this approach. While Citizens maintains a
thorough and robust planning and budgeting process, unplanned support, maintenance, or services are
sometimes necessary to ensure business continuity and operations within the organization. This
Consent Item provides the necessary Board authority for Citizens staff to move forward with critical
purchases timely and efficiently using the approved contracts and spend.

To complete a procurement authorized by this Consent Item, Citizens staff will make a request to
Vendor Management and Purchasing department (“VMAP”). VMAP then validates the procurement
request against the budget prior to conducting the procurement. Each procurement decision is based
upon applicable “best value” selection criteria that includes price, vendor experience, quality,
functionality, integration, indirect costs, and delivery/implementation timelines.

This Consent Item requests contracting approval under the following three spend categories:
Infrastructure, Software (inclusive of cloud computing), and Professional and Staff Augmentation
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Services. Based on current projections, the estimated spend by category is $1,934,500 for
Infrastructure, $13,697,039 for Software, and $6,356,860 for Professional and Staff Augmentation
Services. These projections are based on planned purchases that may be adjusted for changes in
business needs. Changes to these purchases are subject to business justification and available budget.

At the time of expenditure, Citizens staff will select the contract that provides the best value to Citizens.
Citizens may select from a DMS Approved Contract Source available at the time of purchase or a
Citizens’ procured contract resulting from ITN 24-0007 for Contingent Workforce Staffing Services.

Recommendation
The recommendation is included in the Action Item.
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[0 ACTION ITEM X CONSENT ITEM

[1 New Contract 0 New Contract

O Contract Amendment O Contract Amendment

O Other O Existing Contract Extension

O Existing Contract Additional Spend

O Previous Board Approval

X Other- Continuation of Services

Action Items: Items requiring detailed explanation to the Board. When a requested action item is a day-to-day
operational item or unanimously passed through committee it may be moved forward to the board on the Consent Index.

[[] Move forward as Consent: This Action item is a day-to-day operational item, unanimously passed
through committee or qualifies to be moved forward on the Consent Index.

Consent ltems: Items not requiring detailed explanation to the Board of Governors. Consent items are contract
extensions, amendments or additional spending authorities for items previously approved by the Board.

Purpose/Scope | This Consent ltem seeks Board approval to purchase a broad array of technology-
related goods and services through State Term Contracts and Alternate Contract
Sources approved by the Florida Department of Management Services (“DMS
Approved Contract Sources”) and Citizens-procured contracts (ITN 24-0007) for
Contingent Workforce Staffing Services. These purchases include technology
Infrastructure, Software, and Professional and Staff Augmentation Services.

Contract ID | Technology Infrastructure, Software, and Professional
and Staff Augmentation Services — Part 1

DMS Approved Contract Sources

Citizens procured contracts (ITN 24-0007) for Contingent Workforce Staffing
Services

Budgeted Item | XYes
CINo

This Consent Item requests approval for the purchase of technology-related
goods and services planned to be procured for 2026 and will be included in the
2026 budget being submitted to the Board for approval in December 2025.
Purchases planned for 2026 with a contract term extending beyond 2026 will be
budgeted in the appropriate budget year.

Procurement Method | The Citizens procured contracts for Contingent Workforce Staffing Services were
procured through ITN 24-0007. All other contracts are DMS Approved Contract
Sources procured by the Department of Management Services or other
government entity. Citizens is authorized to use DMS Approved Contract Sources
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under Citizens’ Purchasing Policy and Florida law. At the time of expenditure,
Citizens will select from available contracts based on best value to Citizens.

Contract Amount | Based on current projections, the estimated spend by category is summarized
below. As operational needs are dependent on variable factors, such as hurricane
response needs and policies in force, actual expenditures may vary from current

projections.
Projected Contract Spend by Category
Infrastructure $1,934,500
Software $13,697,039
Professional and Staff Augmentation Services $6,356,860
TOTAL $21,988,399

Contract Terms | The contract sources have varying terms and may authorize purchases that
extend beyond expiration of the contract source.

Committee | Staff proposes that the Information Systems Advisory Committee review, and if
Recommendation | approved, recommend the Board of Governors:

a) Authorize Citizens to contract for technology-related goods and services
as set forth in this Consent Item for Technology Infrastructure, Software,
and Professional and Staff Augmentation Services — Part 1; and,

b) Authorize staff to take any appropriate or necessary action consistent with
this Consent ltem.

Board Recommendation | If approved at its September 9, 2025 meeting, the Information Systems Advisory
from Committee | Committee recommends that the Board of Governors:

a) Authorize Citizens to contract for technology-related goods and services
as set forth in this Consent Item for Technology Infrastructure, Software,
and Professional and Staff Augmentation Services — Part 1; and,

b) Authorize staff to take any appropriate or necessary action consistent with
this Consent Item.

Contact | Aditya Gavvala, Chief Information Officer
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