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Citizens Policy Count

Policies in Force by Year and Account
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High volume of depopulation Southem Fidelity I"m'a"cy
activity Weston
Insolveqe les High volume of
1,200,000 1 depopulation
activity
l American Capital
Gulfstream
Insolvencies
800,000
Sawgrass  Florida Specialty
Mutual Insolvency
Insowency

B 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2023 2024 Mar-25
mPL 1,026,614 975500 @ 1,232,397 1,423,160 1,268,071 983629 631,378 = 480,161 440,577 430653 420612 = 436,715 537,487 754,475 1139,374 1,215,186 = 924732 830,831
nCL 57,623 53,714 51,141 49231 46,740 38,065 29,783 23,704 15,266 9,753 6,785 5,488 5,252 4830 6,437 13,532 11,450 10,639
Total 1,084,237 1,029214 1,283,538 1,472,391 1,314,811 1,021,694 = 661,161 503,865 | 455843 440406 = 427397 @ 442203 542739 759,305 | 1,145,809 1,228718 936182 @ 841470

Tri-County % 40% 40% 43% 43% 44% 45% 47% 50% 51% 50% 51% 50% 54% 52% 44% 39% 40% 38%
Take-Out Policies Serviced 12,130 32,048 203,771 248108 288519 121,301 43,494 23,601 13,822 4,962 5892 1,844 9,025 260,569 365056 @ 415676
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Building Count and Total
Insured Value (T1V) Trenc

Personal Lines by Multi Peril and Wind Only (Data as of March 31, 2025)

Building Count and Total Insured Value (TIV) Trends

Multiperil/Wind-Only
Data as of March 31, 2025

Personal Lines -

1,600,000 +— - 5500.000
1400000 1 Multiperil Building Count -+ 450,000
HWind-Only Building Count 1 $400,000
1,200,000 +
= =Total Insured Valus 1 sasoooo
E
= 1.000.000 -1 $300.000
!g’ BOOLDDD -+ 4 $250,000
@ s00.000 - -+ 200,000
+ 5150,000
400,000
+ 5100,000
n H B B B N N N A
2010 201 2012 23 2014 2015 2018 207 2018 202 2020 2021 022 20x3 2024 a1 2025
Multiperil Wind-Cnly Total
Policy Building Premium L Policy Building Premium L Policy Building Premium T
Coumt Coumt {in Millions)  {in Millions) Coamt Coasnt {in Millions)  {in Millions) Count Count {in Millions)  {in Millions)
2007 B70.533 B70,533 $1.507 190,522 363,785 374,336 3729 3134791 1,238,288 1,244 859 $2,235 32513
2008 627138 627,138 $1.051 5142318 320,475 334,546 3581 5125437 1,026,614 1,031,885 $1.812 $287.755
2009 T24.213 724213 $1.045 143,340 251,247 251,500 44 5107353 875,500 875,812 $1,486 5253,193
200 BB4 080 8B4 080 31504 5221,955 243,328 243,328 344 104,757 1,232,387 1,232,387 32,006 3328713
21 1,177,854 1,177,854 $2.010 331,568 245,506 245,506 3454 51042483 1,423,160 1,423,160 32,480 $385. 837
22 1,028,572 1,028,572 F1.756 2193114 229,400 229,400 450 89,020 1.2668.0M 1,268,0M1 32,206 330824
23 753,336 763,336 $1.303 S141.807 217,243 217,243 3432 £73.700 BE3 G20 BE3.620 $1,735 5215406
2014 450 548 450, 528 srar $83.385 181,732 161,732 53049 552,730 631,378 631,378 F1.105 5130124
23 IF3NG T35 3004 548,081 106,746 108,746 3225 $33.322 480,161 480,161 3818 3108413
26 357207 357,207 5570 506,843 a3.37o 83,370 177 520,042 440,577 440,577 ST47 394,585
27 351,054 361,054 5612 370,782 30,520 88,522 3152 524,788 430,853 430,853 §785 395,561
28 363,003 363,003 $652 575,142 57,602 57,600 5130 521,387 420,812 420812 §782 398,532
219 380495 380,405 $683 7613 56,220 56,220 130 521431 433,715 433,715 36813 5101093
2020 473052 473,062 30882 s110,828 58,435 58435 3148 523,583 537 487 537 487 31,128 3134191
2021 687.133 687,133 $1.550 191,132 7,342 a7,342 3179 £23,785 TE44TH TEAATE 1,738 219817
1,052,064 1,052,064 2728 5253141 a7.310 ar.a10 s282 540,321 1,138,374 1,138,374 .00 3380482
2023 1,124,325 1,124,825 $3.023 5309381 90,360 90,3580 3304 411 1,215,183 1,215,188 3327 $443 882
2024 B3y za8 B3F.za8 F2.248 5204 841 ar443 ar443 3320 541,048 B2a 732 24 732 32,577 5304538
Gl 20235 740,345 745,345 $1.832 531,202 485 4485 3315 40,738 g30,831 830,831 32,247 $272.030
k3 o
zmm -10.9% -10L9% -14. 1% -126% -34% -3 -4 2% -2 5% -10. 2% -10.2% -12.8% -11.3%
HNotes:

1} Total Insured Value for personal residential DP-1/MDP-1/MD-1 policies includes only Cowverages A and C, which is the liability for these policy types as prowvided in the Rating Manuwal. All other persocnal

residential policy forms incdude Coverages A, B, C and O

2} Excludes takeout policies

Totdl Insured Value (in Milions)
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Exposure Reduction Dashboard

Monthly Policy Data
Residential Policy Types
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Value (millions)

Personal Lines

Inforce Policy Count
| Total Insured Value | | I

12131123 131724 2/29/24

33,938 28913 33279

1,215,186 1,152,034 1,155,671

$443.962 5413803 5413381

3131124

38,407

1,155,036

§ 409,266

430/24  5/31/24  6/30/24  T7/31/24  8/31/24  9/30/24 10/31/24 11/30/124 12/31/24  1/31/25

37,295 38,485 35931 35357 32910 26,820 22080 17148 17601 16,907

1,174,944 1,179,652 1,199,813 1,218,530 1,237 215 1,249,646 1,025,106 976313 924732 630,160

2/28/25

18,025

836,737

5415664 5414883 $421.240 5$427.828 $434347 5438481 $347162 §327106 §306.568 5309279 5274149

3131125

19,562

830,631

$272.030

$500,000

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000

$150,000

Total Insured Value (in Millions)
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Citizens’ New-Business Trend

Personal Residential Policy Types (Dec ‘24 to Mar '25 Average Prior vs. Current)

New Business Policy Count by Policy Type

25,000 i
.."EWg Same 4 Months of Pﬂl{ll' Same 4 Months of Current === HOMeowner
20,000
= =o=Dwelling
3 15,000
5. . s CONdo
3 10,000 — -
- Mobile Home
>0 % . = —
- = — === Tenant
L o L 2 ]
] Avg Same % Change 4 Mo Avg Prior
Policy Type Months Prior Year 12-31-24 01-31-25 02-28-25 03-31-25 to 4 Mo Avg Current
Homeowner 21013 10,378 9,736 10,585 11,373 {5{]%}
Dwelling 6,146 3,715 3,613 3,804 4185 (38%)
Condo 4529 2182 2,205 2,202 2,582 {49%}
Mobile Home 1,644 1,038 1,062 1,102 1,148 (34%)
Tenant 303 288 291 322 274 (3%)
Total 33,634 17,601 16,907 18,025 19,562 (46%)
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Citizens’ New-Business Trend

PROPERTY INSURANCE CORPORATION

Personal Residential Policy Types (Dec ‘24 to Mar '25 Average Prior vs. Current)

Homeowner/Dwelling New Business % of Policies by Coverage A Range

0 | Avg Same Months Prior Year m12-31-24 mo1-31-25 m02Z-2B-25 03-31
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Homeowner/Dwelling New Business % of Policies by Age of Home
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Homeowner/Dwelling New Business % of Policies by Age of Roof
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Citizens’ New-Business Trend

Personal Residential Policy Types ( Dec '24 to Mar 25 Average Prior vs. Current)

Multi-Peril New Business Policy Count by Prior Insurer {top 10 in period)

600
500
400
300

Policy Count

o

Slide

MNotes:

Lniversal
P&C
Armarican
Security
Florida
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Tower Hill

1. Hew Business Written iz the count of new bound submissions at the month end snapshot

2. Policy types are defined as follows:
Homecwner -

Dwelling -

Condo -

Mobile Home -

Tenant -

HO-3, HO-8, HW-2 Southeast Coast -
DP-1D, DP-3 D, DW-2 Tampa Bay Area -
HO-6, HW-6, DP-1C, DP-3C Morth/Central East Coast -
MHO-3, MDP-1, MW-2, MD-1

HO-4, HW-4, MHO-4, DP-1T,DP-3T Southwest Coast -

S0LO -
All Cther Counties -

In this 4 month period, G0% of new business policies
had no prior insurer identfied; 13% have Citizens
listed as the prior insurer

mi12-31-24 m01-31-25 m02-28-25 03-31-25

200

Amearican
Integrity
Safepoint
Securty
First

State
Fam

3. Regions are defined by county boundary as follows:

Broward, Miami-Diade, Palm Beach, Monroe

Hemando, Hillsborough, Pasco, Finellas

Mas=zau, Duval, Saint Johns, Flagler, Volusia

Brevard, Indian River, Saint Lucie, Martin

Charlotte, Collier, Lee, Manates, Sarasota

Lake, Orange, Osceola, Seminole

Femaining 41 Florida counties not otherwise grouped above

4. Age of Roof is based on "Roof Update Year" where available. When it iz not, "Dwelling Year Built” is used as a proxy for the age.

5. Prior Insurer list includes the top 10 by policy count with a multi-peril policy in the cument four month pericd; Citizens, "No Carmier Found™"null® values and wind only policies are
excluded from the graph. Wind only policies are excluded due to prior insurer information, specific to the current ex-wind policy or previous multi peril policy, which can create

misleading results.
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Building Count and Total
Insured Value (T1V) Trenc

Commercial Lines by Multi Peril and Wind Only (Data as of March 31, 2025)

Building Count and Total Insured Value (TIV) Trends

Commercial Lines - Multiperil/Wind-Only
Data as of March 31, 2025

Bulding Count
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B ultiperil Building Count
W'Wind-Only Building Count

-+ Total Insured Walue

- 5200000

I S180.000
I S180.000
r $140.000
- 120,000
- 100,000

i) 2010 2011 22 2013 2014 2015 2018 2017 2018 2018 " a1 2025
Multiperl Wind-Only Total
Palicy B a Premi ™ Policy Building Premi ™ Policy Building Premi ™
Count Count (in Millions) _ (in Millions) Count Count (in Millions) (in Millfons) Count Count n il n Mills
2007 11,161 88,523 519 $78.304 54.490 03,408 $455 $104,265 65,651 181,920 $074 $130,560
2008 0,252 B4.725 5398 S61.041 48,371 4,883 $405 391,088 57,623 140,608 s771 $152,120
2003 10,023 55,080 5313 S65.004 43,608 77.805 5335 334774 53 T14 133 877 5643 140,707
2010 9,481 48,712 5307 68200 41,680 75,833 s34 $75.761 51141 125,545 $831 $133,900
2011 8,470 46,620 S04 855408 30,761 72440 5308 380,242 4@ 110,338 $603 $124,738
2012 0,248 44,528 5201 $53.503 I7 484 62204 5324 $57.588 45740 113,740 5815 $121,001
2013 8,752 30,081 5285 50,134 28313 57,050 5273 353,348 38,085 27,081 557 $103.482
2014 5,537 22,480 5148 $28.070 24,248 47298 5205 337,764 2@7a3 60,748 5350 $65,823
2015 3,720 14,358 $75 $16.555 12,084 35493 5156 $27.527 23T 50840 5231 $44,082
2016 2,316 0,008 346 $10.618 12850 23,050 S104 316,860 15268 32,157 $150 $27.478
2017 1,587 5,817 526 $8.276 8,166 14.210 $70 510472 9,753 20127 508 $16.742
2018 1,120 3,852 $18 $4.500 5,685 10,155 $53 57.858 8,785 14107 572 $12,257
2013 ga 3,208 $15 $3,660 2,504 8,140 346 $6,405 5,488 11348 361 10,155
2020 &7a 3,30 $17 $4.008 £,373 7.290 $50 38500 5,252 11220 566 $10,608
2021 g0 3,791 s21 $5.066 3,981 7.823 $57 $7.520 £330 11414 578 $12.588
2022 1,230 8,211 $70 S12651 5,207 10,533 5145 $16,840 8,437 17.478 5218 520421
2023 £036 28584 $323 $48.191 8,506 21.087 5500 $82,567 13.532 50,651 sz $108,778
2024 £,001 18,218 5208 $30.054 7,250 18,102 5520 540,170 11,450 36,320 §7a7 $70.233
a1 2025 a7z 15,410 171 25430 8,207 17.043 5406 330,005 10,630 37 458 S57T S64 458
B -a8% -15.4% -17.6% -15.2% 1% -5.8% -23.3% -20.7% TA% -10.6% -21.7% -18.6%

1) Commercial policy forms incude building coverage, other structure coverage, and business personal property. Commercial non-residential multi-peril policies no longer include business incomelextra expense

beginning with June 2012 renewals and May 2012 new business.

2) Excludes takecut policies
3) Within the commercial data, commercial non-residential wind-only (CIW) counts are policy counts; building counts are unavailable. The product was phased out during 2008, with no policies remaining inforce
as of 12/31/08. The commernzial mon-residential muli-peril program was infroduced in Movernber 2008

Total Insured ‘value (in Millions)
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Building Count and Total
Insured Value (T1V) Trenc

Commercial Lines by Residential and Non-Residential (Data as of March 31, 2025)

Building Count and Total Insured Value (TIV) Trends

Commercial Lines - Residential/Non-Residential
Data as of March 31, 2025

200,000 4
180,000 -
160,000 -

140,000 -

Bulding Count

30,000 A
40,000 -

20,000 4

120,000 -
100,000 -

80,000 -

WCR Building Count
CHNR Building Count

=Total Insured Valus

Hotes:

2023

P e

2007 2008 2000 2010 2012 23 2014 2015 2018 207 2018 209 2020 2021 2022 Q1 2025
Commercial Residential Commercial Non-Residential Total
Policy Building Prrennium T Policy Building Premium L Policy Bauildi Premium m
Count Count {in Millions) _ {in Millicns) Count {in Millions) __(in Millions) Count {in Millions) __(in Millions)
2007 28,504 124,260 3880 $150,885 37,147 47,660 104 520,682 65,651 181,200 3074 $180,580
2008 24,807 106,820 3684 $124,130 2,008 42,088 587 S17,008 57,623 140,508 71 $152,120
2009 3404 93,534 5561 $132.325 30.210 40,343 $E2 17473 53,714 133,877 543 $149,797
2010 21,783 85,201 3542 $115,835 20,378 30,744 589 $17,105 51,141 125,545 2831 $123,200
2011 0,776 0,524 5508 $107.853 28455 36,514 504 516,685 42,231 118,238 503 $124.738
2012 19,741 75,803 $517 $104,784 26,000 36,037 507 $16,327 45,740 113,740 515 $121,001
203 18,620 65,241 S484 380,346 21,445 30,600 s0a 514,135 38,065 97,031 $557 $103,482
204 11,626 43,347 soa2 $53,506 18,157 26,401 583 $12,325 20,783 80,745 $350 $35,333
25 8,315 28815 5153 $33,723 15239 22234 579 510,350 23,704 50,342 231 44,062
2016 5,928 18479 25 520,946 2,337 13,678 555 $6.532 15,268 257 5150 2T 4TE
2017 4,266 11,878 353 $12,700 5487 2140 533 34,040 o.753 20,127 306 16,740
2me 3,221 8,837 345 50,627 3,584 5270 528 %2730 6735 14,107 s72 $12,357
2019 2,841 7,121 a7 57,007 2,847 4297 524 %2708 5438 11,348 361 $10,155
2020 2,566 7,155 341 58457 2.886 4074 525 52,151 5252 11,228 565 510,808
2021 2,440 7874 553 510,564 2,380 2740 525 $2.021 4.830 11,414 578 512,568
3,252 12,605 s183 528,040 3,185 4784 535 52,542 6437 17.470 218 520,401
2023 7.854 41,305 5848 $102.853 5878 2348 554 $5.125 13,522 50,851 232 $104,778
2024 6,176 27,835 $655 $73,550 5274 2435 551 35,683 11,450 36,220 5737 $70,233
Q1 2025 5,830 242345 5500 359,127 5,000 8113 577 $5.260 10,639 32458 57T 54408
el el -27% -12.5% -237% -13.6% 52 4 45 -5.3% -5.7% T -10.6% -21.7% -18.6%

S2D0,000
$180,000
$160.000
$140,000
120,000
51D0,000
$B0,000

$60,000

540,000

320,000

1-:| Commercial pollcy fofTeE Include buliding coWerage, other struciure coverage, and DUSINEss personal propeny. Commercial norHresisential murt-per polcies No IoNgET INGUGEe DUSINESS INCOMe'sxira expenss baginning with June 2012 renewals and May 2012
i blsiness.

2 Excludes BRSO pollees
3) WIS Ihe commencal data, commestial non-resigential wing-only {CIVW) counts ars polcy counts; bullding counts ars unavallable. The product was phased out dunng 2009, Wi nd polckas remaking nforcs as of 1231/08. The commercal non-reskiential
MUR-pEl PrOGRam was INosuced In Movember 2003,

Total Inswred Viiue (in Milions)
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Exposure Reduction Dashboard

Monthly Policy Data
Commercial Policy Types
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Total Insured
Value (millions)

Commercial Lines

12131123 1/31/24 22924
479 438 352
50,631 52.204 50.286

13.532  13.833  13.756

108,778 | 5111146 § 108,793

3131724

294

50.655

13.883

109,730

4/30/24

343

49,764

13.856

5/31/24

366

47,790

13.832

6/30/24

274

43,926

13.662

7131124

178

45,400

13.631

8/31/24

165

45,012

13.576

8/30/24

132

44,421

13.4009

$107915 5103083 § 99138 § 97,097 § 95505 F 94,751

10/31/24

87

38.415
11.807

§ 85,0582

Inforce Building Count

Total Insured Value

11/30/24 12/31/24  1/31/28  2/28/25

69 62 61 38
38.114 36,320 33,980 33.538
11738 11,450 10,996 10,834

% 83856 § 79233 § 71,896 F 69.010

3131725

]

32,458

10.639

§ 64486
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$110,000
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$70,000

$50,000

$30,000

Total Insured Value (in Millions)

$10,000
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Building
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Change
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Citizens’ New-Business Trend

Commercial Policy Types (Dec 24 to Mar '25 Average Prior vs. Current)
New Business Building Count by Policy Type

200 —i—mnium
Same 4 Months of Prior  Same & Months of Current Association
7o - === Apartment
= G600 Building
§ ey
_E' 400 Commercial
=} 300 Building
a 200 *HW
00 - - i 8] Citr
_ e el
Avg Same % Change 4 Mo Awg Prior
Policy Type Months Prior Year 12-31-24 01-31-25 02-28-25 03-31-25 to 4 Mo Avg Current
Condominium Association 733 50 o4 66 27 {(73%)
Apartment Building 131 5 21 5 18 (B2%)
Auxiliary Building 117 B 13 4 0 (79%)
Commercial Building 181 30 43 23 26 (32%)
Homeowner Association 153 0 0 0 0 {100%)
All Other 105 20 B 24 i) (43%)
Total 1.418 114 139 122 7 {68%)
New Business Building Count by Geographic Region
Avg Same Current Four
County'Regions Months Prior Year 12-31-24 01-31-25 02-28-25 03-31-25 Month Trend
Southeast Coast 552 47 79 98 45 T T
Tampa Bay Area 234 2 29 4 11 e —
Morth/Central East Coast 183 20 14 4 4 TTTee—
Southwest Coast 281 15 5 11 T —————
SOLO 45 0 (1] (1] (1]
All Other 112 30 12 5 11 T
Total 1,418 114 139 122 79 —_

{red dot indicates the peak in the frend line)
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Citizens’ New-Business Trend

Commercial Policy Types (Dec 24 to Mar '25 Average Prior vs. Current)

New Business Total Insured Value ($000,000) by Product

1.600
-E- :1,-4']0 Al SEI'EJM{ITII‘E{I'F'I'I{:' m#ummd‘{:.mnt; e CRW
= s12m0
s s1.00 = CR-M
3 $200
B 3600 s CHR-W
E s
g 3200 "“::=-u-::?""'“--H_::--__ CNR-M
= 50 i .
Avg Same % Change 4 Mo Avg Prior
Product Type Months Prior Year 12-31-24 01-31-25 02-28-25 03-31-25 to 4 Mo Avg Current
CR-W $1,188 5195 5149 $48 $31 (91%)
CR-M $1,375 545 $60 $148 $39 (95%)
CNR-W 554 $10 59 $15 $10 (80%)
CNR-M $150 $30 $20 59 58 (89%)
Total $2,767 $261 $239 $220 $67 (93%)
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Citizens’ New-Business Trend

0%

% of New Business Buildings
&
(3

< 300K F300K to F490K

B Awg Same Months Pricr

mi2-31-24
Perzent of Policies in most cament period

[%]

3500K to 30.9M 51.0M to 50.09M

Coverage Range in Dollars

New Business A-Rated Building Count

ST0.0M to 340 00

350.0M to 300 0M

Commercial Policy Types (Dec 24 to Mar '25 Average Prior vs. Current)

New Business % of Buildings by Coverage Range

LI

m2-28-25

3-31-25

mi1-31-256

== F100.0M

Awg Same % Change 4 Mo Awg Prior
Product Type Months Prior Year 12-31-24 01-31-25 02-28-25 03-31-25 to 4 Mo Awvg Current
CR-M 10 a 1 1 o (95%])
CR-W 23 3 2 1 o [94%]
Total 33 3 3 2 0 {94%%)
- o I
New Bﬂﬁnﬁs /o OF Bl.llldlﬂgS b}’ Age mAvg Same Months Prior m12-31-24 m01-31-25 m02-28-25 03-31-25
_E' 5% Percent of buldings in most current pemnoed
=
E 40%
g 28%
30%
2 20w =
P oon it N
= ==T1 61-70 51-60 41-50 31-40 21-30 11-20 0-10

Age of Building in Years

Page 15



(A Citizens’ New-Business Trend

PROPERTY INSURANCE CORPORATION

Commercial Policy Types (Dec 24 to Mar '25 Average Prior vs. Current)

New Business Policy Count by Prior INSurer itop 10 in pericd)
o

mi2-31-24 m01-31-25 w02-28-25 03-21-25

Paliey Court
[ QSR ST T I L (= |

J L H N ‘ I I .
ol [ c c @ @ c
$e2f 2% pdp  f§ %Eg% g 88 §fz E3el
| e Wi = | =
== g2 wii £6 gn ©T= =5 £e E*‘;‘E E5a-
2 z 3
MHotes:
1. Ne'w Business Written is the count of new bound submissions at the month end snapshot
2. Building counts do not include special items such as pools, light poles, etc.
3. For Policy Type, Auxiliary Buildings includes dubhouwses, guard houses, etc. and All Cither includes Commerncial Condos, Hotel, Mursing Home, etc.
4. Regions are defined by county boundany as follows: 5. Commernical Product Types:
Southeast Coast - Broward, Miami-Dade, Palm Beach, Monme CR-W = Commercial Residential Wind Only
Tampa Bay Area - Hemando, Hillsborough, Fasco, Finellas CR-M = Commercial Residential Multiperil
Morth'Central East Coast - Massau, Duval, Saint Johns, Flagler, Violusia CHR-M = Commercial Non-Residential Multiperil
Brevard, Indian River, Saint Luce, Martin CHR-W = Commercial Non-Residential Wind Only

Southrwest Coast - Charlotte, Collier, Lee, Manatee, Sarasota
SOLO - Lake, Orange, Osceola, Semincle
All Siver Counties - Remaining 41 Florda counties not othersise grouped abowve

§. Prior Insurer list includes the top 10 by policy count; Citizens and "Mo Camier Found"™null® values are excluded from the graph.
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PROPERTY INSURANCE CORPORATION

Monthly In Force & Projected Policy Count
Data as of 03/31/25
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Mote: Market share based on policy count using OIR data (not including CHE or surplus lines) as of 12/31/24
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