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Executive Summary

Information Systems Advisory Committee Meeting, November 19, 2024
Board of Governors Meeting, December 4, 2024

TECHNOLOGY INFRASTRUCTURE, SOFTWARE, AND PROFESSIONAL AND STAFF

AUGMENTATION SERVICES — PART 2

Topic

Citizens is requesting contracting approval in the amount of $5,037,502 for a broad array of technology-
related goods and services under the spend categories of Infrastructure, Software (inclusive of cloud
computing), and Professional and Staff Augmentation Services. This approval is requested for the
contract sources in Table 1 below (also referred to as the “Omnibus”). The contracts are State Term
Contracts and Alternate Contract Sources approved by the Florida Department of Management
Services (“DMS Approved Contract Sources”), as well as the identified Citizens-procured contracts. At
the time of expenditure, Citizens staff will select the approved contract that provides the best value and
meets the business needs of Citizens. Approval is requested for the spend described in Attachment A,
Line-ltem Summary (“Line-ltem Summary").

History

Since 2009, Citizens has requested Board approval for technology-based goods and services via an
Omnibus approach, i.e., overall approval of combined items via a single Action or Consent Item. Until
2020, Citizens’ Omnibus request had been presented to the Board in December seeking contracting
authority for the following calendar year. Beginning in 2021, Citizens began taking a two-part approach
to align with the Board'’s request for additional lead time for item approvals during the March 25, 2020
Board of Governors Meeting.

Detailed Explanation

This Action Item (Omnibus Part 2) is primarily focused on anticipated purchases from May - December
2025. At the September 25, 2024 Board of Governors Meeting, the Action Item for Omnibus Part 1 was
approved which was primarily focused on anticipated purchases from January — April 2025.

This Omnibus approach to Board approval of Technology Infrastructure, Software, and Professional
and Staff Augmentation purchases is crucial for a variety of considerations. Volume is one consideration
for this approach. Citizens would need thirteen separate Action ltems for Board approval in place of this
single Omnibus Action Item. Transparency is another consideration for this approach. While Citizens
seeks Board approval for purchases in excess of $100,000, this Omnibus approach allows transparency
to collective spend under these contracts by including spend under individual procurements that are
beneath the $100,000 threshold for Board approval. Finally, urgent and critical needs are another
consideration for this approach. While Citizens maintains a thorough and robust planning and budgeting
process, unplanned support, maintenance, or services are sometimes necessary to ensure business
continuity and operations within the organization. This Omnibus approach provides the necessary
Board authority for Citizens staff to move forward with critical purchases timely and efficiently using the
approved contracts and spend.

To effect a procurement under the Omnibus, Citizens staff make a request to Citizens’ Vendor
Management and Purchasing department (“WMAP”). VMAP then validates the procurement request
against the budget and against an Omnibus spend tracker to ensure available spend remains prior to
conducting the procurement. Each procurement decision is based upon applicable “best value”
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selection criteria that includes price, vendor experience, quality, functionality, integration, indirect costs,
and delivery/implementation timelines.

This Action Item requests contracting approval in the amount of $5,037,502 under the following three
spend categories: Infrastructure, Software (inclusive of cloud computing), and Professional and Staff
Augmentation Services. The estimated contract spend is $511,760 for Infrastructure, $4,430,742 for
Software, and $95,000 for Professional and Staff Augmentation Services, as further provided in the
Line-ltem Summary. The final purchase cost of individual line items may be adjusted by Citizens staff
for changes in business needs or priorities. Purchases must be within the overall spend authority for
this Action Item.

Expenditures, by category, will utilize the Citizens-procured and DMS Approved Contract Sources listed
in Table 1 below. Approval is also requested for any DMS Approved Contract Source made available
by DMS to replace a contract source identified below. At the time of expenditure, Citizens staff will select
the contract that provides the best value and meets the business needs of Citizens.

Table 1 — Contract Sources
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Contract Number and Name ]
15-15-0019-01 through 15-15-0019-24
Citizens' Contingent Staffing Services (Citizens-procured contracts) v
180233-001-ACS and 180233-002-ACS
Oracle Products and Services (Alternate Contract Source) v v
General Services Administration Multiple Award Schedule (Alternate Contract Source) v v v
43190000-21-SRCWL-ACS
Public Safety Communications Technology and Hardware Solutions (Alternate Contract Source) v v
43190000-22-NASPO-ACS
Public Safety Communications Products, Services, and Solutions (Alternate Contract Source) v v
43210000-23-NASPO-ACS
Computer Equipment, Peripherals, and Related Services (Alternate Contract Source) v v v
43210000-23-OMNIA-ACS
Technology Products, Solutions and Related Services (Alternate Contract Source) v v v
43210000-23-OMNIA-ACS-TX
Technology Solutions, Products and Services (Alternate Contract Source) v v v
43230000-23-ACS-TX
Cloud Services (Alternate Contract Source) v v
43230000-23-NASPO-ACS
Software Value Added Reseller (SVAR) (Alternate Contract Source) v v
43230000-NASPO-16-ACS
Cloud Solutions (Alternate Contract Source) v v
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43230000-NASPO-16-ACS
Oracle Cloud Solution (Alternate Contract Source) v v
52161500-24-OMNIA-ACS-TX
Audio Visual Equipment, Accessories and Services v v
78131804-17-01
Document Management Services (State Term Contract)
80101500-20-1
Management Consulting Services (State Term Contract) v
80101507-21-STC
Information Technology Independent Verification and Validation Services (State Term Contract) v
80101507-23-STC-ITSA
Information Technology Staff Augmentation (State Term Contract) v
80111600-21-STC
Temporary Staffing Services (State Term Contract) v
81141902-VITA-18-ACS
Information Technology Research and Advisory Services (Alternate Contract Source) v
SUNCOM
Voice, Data, Wiring and Cabling, and Conference Services (State Term Contract) v v
Table 2 - Line Items in Excess of $100,000
Line Number Item Description Item Value
Within the Line-
Item Summary
Infrastructure
7 End User Computing (Laptops, Monitors, etc.) $300,000
Software
46 File Sharing Software $125,000
47 HR Module of ServiceNow $130,000
48 Governance, Risk, and Compliance Software $148,000
49 Cloud Backup Software/Service $195,000
50 Security Software Component - Privileged Access $208,000
51 Business Continuity Management Software $228,811
52 Digital Accessibility Software $250,000
53 Current Application Middleware Software Component (Used for System Integrations) $340,000
54 Employee Learning Platform $410,810*
55 IT Service Management Software (Change, Asset, Ticketing) $416,000
56 Virtualization Software Licenses $450,000
57 Document Repository Software $472,160**

*Denotes a two-year contract term as described in Attachment A — Line-ltem Summary
**Denotes a three-year contract term as described in Attachment A — Line-ltem Summary
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Recommendation
The recommendation is included in the Action Item.

((QITIZENS

PERTY INSURANCE CORPORATION



Information Systems Advisory Committee Meeting, November 19, 2024 1|Page
Board of Governors Meeting, December 4, 2024

X ACTION ITEM [0 CONSENT ITEM

X New Contract O Contract Amendment

O Contract Amendment O Existing Contract Extension

O Other O Existing Contract Additional Spend

O Previous Board Approval
O Other

Action Items: Items requiring detailed explanation to the Board. When a requested action item is a day-to-day
operational item or unanimously passed through committee it may be moved forward to the board on the Consent Index.

[L] Move forward as Consent: This Action item is a day-to-day operational item, unanimously passed
through committee or qualifies to be moved forward on the Consent Index.

Consent ltems: Items not requiring detailed explanation to the Board of Governors. Consent items are contract
extensions, amendments or additional spending authorities for items previously approved by the Board.

Purpose/Scope | This Action ltem seeks Board approval in the amount of $5,037,502 to use the
specified contract sources to purchase technology infrastructure and related
services, software and related services, and professional and staff augmentation
services. The contracts are State Term Contracts and Alternate Contract
Sources approved by the Florida Department of Management Services (‘“DMS
Approved Contract Sources”) as well as the identified Citizens-procured
contracts.

ContractID | Technology Infrastructure, Software, and Professional
and Staff Augmentation Services — Part 2

Contracting approval in the amount of $5,037,502 is requested to provide for a
broad array of technology goods and services under the spend categories of
Infrastructure, Software (inclusive of cloud computing), and Professional and
Staff Augmentation Services. Staff requests Board approval to utilize the
contract sources identified in Table 1 of the Executive Summary.

This Action Item also requests approval of one additional DMS Approved
Contract Source for the previously for Technology Infrastructure, Software, and
Professional and Staff Augmentation Services — Part 1. This contract was not
included in the Action Item in September because the contract was not yet
available from the Florida Department of Management Services. If approved as
part of this Action Item, this contract will be added to the list of DMS Approved
Contract Sources approved for contracting in accordance with the Part 1

Action ltem, as follows: 52161500-24-OMNIA-ACS-TX Audio Visual
Equipment, Accessories and Services.

Approval is also requested for any DMS Approved Contract Source made
available by DMS to replace a contract source identified in the Executive
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Summary.

Budgeted Item | XYes

COONo

This Action Item requests $5,037,502 in approved contract spend. $4,517,324 of
that amount is for the purchase of technology-related goods and services that are
planned to be procured for 2025 and will be included in the 2025 budget request
being submitted to the Board for approval at this December 4, 2024 meeting. The
remaining $520,178, which is for purchases planned in 2025 having a contract
term extending beyond 2025, will be budgeted in the appropriate budget year.

Procurement Method | The identified Citizens’-procured contracts were procured pursuant to the
provisions of 287.057, F.S. All other contracts are DMS Approved Contract
Sources procured by the Department of Management Services or other
government entity. Citizens is authorized to use DMS Approved Contract Sources
under Citizens’ Purchasing Policy and Florida law.

Contract Amount | The projected contract spend by category is summarized below, with a more
detailed breakdown in the Executive Summary and Attachment A, Line-ltem

Summary.
Summary Contract Spend by Category
Infrastructure $511,760
Software $4,430,742
Professional and Staff Augmentation Services $95,000
TOTAL $5,037,502

Contract Terms | The contract sources have varying terms as described within each applicable
contract and may authorize purchases that extend beyond expiration of the
contract source.

Committee | Staff proposes that the Information Systems Advisory Committee review, and if
Recommendation | approved recommend the Board of Governors:

a) Authorize the Technology Infrastructure, Software, and Professional and
Staff Augmentation Services — Part 2 contracts for an amount not to
exceed $5,037,502, as set forth in this Action ltem;

b) Authorize the newly identified, available DMS Approved Contract Source
for use under the previously approved Action Item for Technology
Infrastructure, Software, and Professional and Staff Augmentation
Services — Part 1, as set forth in this Action Item; and,

c) Authorize staff to take any appropriate or necessary action consistent with
this Action ltem.
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Board Recommendation | If approved at its November 19, 2024 meeting, the Information Systems
from Committee | Advisory Committee recommends that the Board of Governors:

a) Authorize the Technology Infrastructure, Software, and Professional and
Staff Augmentation Services — Part 2 contracts for an amount not to
exceed $5,037,502, as set forth in this Action ltem;

b) Authorize the newly identified, available DMS Approved Contract Source
for use under the previously approved Action Item for Technology
Infrastructure, Software, and Professional and Staff Augmentation
Services — Part 1, as set forth in this Action Item; and,

c) Authorize staff to take any appropriate or necessary action consistent with
this Action Item.

Contact | Aditya Gavvala, Chief Information Officer
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