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Revised Organization Chart
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Strategic Plan Overview
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Revised Mission
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Revised Vision
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Revised Values
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Commitments
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2024 Strategic Imperatives
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Policy Count and Total Insured Value
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Historical and Projected Depopulation
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Litigation and Assignment of Benefit (AOB) Reforms

Fraction of Litigated Non-Catastrophe Water Claims
HO-3 and DP-3 Policies
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State of the Market

Source: S&P Global Market Intelligence
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Financials for Selected FL Property Insurers

Source: S&P Global Market Intelligence

2019 2020 2021 2022 2023

Underwriting 
Gain / (Loss) ($646,061) ($1,485,029) ($1,505,423) ($1,305,536) ($218,663)

Net Income ($318,675) ($827,940) ($1,171,881) ($1,115,399) $69,141

Surplus $4,055,102 $3,860,653 $4,123,467 $4,218,367 $4,723,182

Direct Written 
Premium $12,059,997 $13,738,455 $15,002,410 $16,149,039 $17,995,793

Contributed 
Capital $268,749 $625,976 $1,314,109 $1,291,953 $420,976

Insolvent Carriers are Included ($000)



18

State of the Market

FL Residential Property Insurance Market

1) Includes admitted insurers only
2) Based on insured value for policies with wind coverage
3) Percentages may not add up to 100% due to rounding
4) Source: Quarterly and Supplemental Reporting System Reports. FL Office of Insurance Regulation

Pups   FL only subsidiaries of major national writers
FL Based   FL domiciled companies where majority only write in state
Others    National writers

Notes:
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