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• Identify educational opportunities for Agents and Policyholders
• Agents

• More awareness about their responsibility as an agent to 
inform their customers

• Policyholders – two opportunities consistently presented 
themselves
• Add warning language regarding assessments to educate 

policyholders and encourage discussion with their agent. 
– Sample text:

Warning: Premium presented could increase by up 
to 45% if Citizens if required to charge assessments 
after a major catastrophe. 

• Add Assessments brochure to all mailings – brochure in 
development
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Analysis



• Agent Agreement
• Sign Assessment acknowledgement statement along 

with the policyholder
• Mandatory Education
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Agent Awareness



Disclosure of Potential Surcharge and Assessment Liability: 
The Agent acknowledges and agrees, as part of Agent’s duties 
under this Agreement, to disclose to Citizens’ applicants the risk 
of surcharges and assessments to Citizens’ policyholders. The 
disclosure must include an explanation that voluntary market 
insurers offer coverage without the substantial policyholder 
surchage risk.
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Agent Agreement states:

Agent Responsibilities



New Business Application Acknowledgement 
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Update example to reflect a $3,000 annual 
premium to reflect current average costs.

Add signature line for the agent to sign and 
acknowledge that they reviewed this page with the 
applicant. Include potential assessment 
percentage in the agent acknowledgment 
statement.

Point of Sale and 
Agent Engagement
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Key Messages:
• The Citizens’ rate you are presenting/offering today is subject to change. 
• It is very important that this information be presented to the consumer at every opportunity.
• When presented correctly, it may cause the consumer to re-evaluate the Citizens offer and 

consider a private market carrier.
Module Topics: 

• What is an Assessment? 
• How Assessments are Established 
• Why they matter
• Where assessment reminders are currently presented
• Best practices to promote assessment potential: 

o Present assessment brochure at point of sale
o Highlight assessment section of application
o Use Citizens’ website to illustrate potential

• Citizens supports you with messaging in new business and renewal mailings (show 
examples)

• Coming soon: enhancements to documents to include warning about assessments

When: Target Q1 2023

Mandatory Agent Education
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• Analysis of education points while a Citizens policyholder
• Current messaging
• Opportunities to add messaging

Policyholder Education



• Identified all of the touchpoints with a policyholder that 
occur via mail and email during the policyholder lifecycle.

• Identified those with assessment language and those 
without.

• Will take advantage of the current documents being used 
to further educate policyholders.

Page 8

Document Analysis
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Renewal

• PL Pre-Renewal 
Letter

• PL & CL Renewal 
Acknowledgement

Depopulation

• N/A

Policy 
Change

• PL New Business 
Cover Page

• PL & CL New 
Business DEC 
Pages

New 
Business

• PL & CL Premium 
Estimate

• PL Evidence of 
Insurance

• PL New Business 
Cover Page

• PL & CL New 
Business DEC Pages

Messaging throughout the policy lifecycle

• PL Pre-Renewal Letter
• PL & CL Renewal 

Acknowledgement
** Sent every year at 
renewal

• PL & CL Offer Letter• N/A• Application 
Acknowledgement

• CL New Business 
Cover Page

Current Touchpoints

New Touchpoints

Consumer Touchpoints for 
Assessment Messaging
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Renewal DepopulationPolicy 
Change

New 
Business

Messaging throughout the policy lifecycle

• Brochure
• True Cost Calculator
• Public Webpage
• Policyholder Newsletter
• Social Media

Continuous Messaging 

Consumer Touchpoints for 
Assessment Messaging
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Renewal DepopulationPolicy 
Change

New 
Business

New Business – Point of Sale

Existing:
• Assessment Acknowledgement on the application

Adding to:
• Premium Estimates
• Evidence of Insurance for Personal Lines

Consumer Touchpoints for 
Assessment Messaging
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Renewal DepopulationPolicy 
Change

New 
Business

New Business – Policy Packet

Existing:
• Cover letter  - Commercial Lines

Adding to:
• Cover letter – Personal Lines
• Declaration pages – Personal and Commercial Lines

Consumer Touchpoints for 
Assessment Messaging



Proof of Insurance for 
Lenders Personal Lines

Additional opportunities at point of sale
Premium Estimate (quote) 

Personal & Commercial Lines
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Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Point of Sale and 
Agent Engagement



New Business Cover Page in 
Commercial Lines Packages
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Include new Assessment education 
brochure in envelope.

Assessments
Citizens policyholders could be required to pay assessments if 
Citizens does not have the resources to pay claims following a 
major hurricane or series of storms in which Citizens incurs 
significant losses. Your potential exposure is disclosed in the 
Acknowledgement of Potential Surcharge and Assessment Liability
section of your application. Learn more at 
www.citizensfla.com/assessments.

New Business



New Business Declarations Page
Personal & Commercial Lines

Additional Opportunities in New Business packages
New Business Cover Page

Personal Lines

Page 15

Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Include new Assessment education brochure in 
envelope.

Include new Assessment education brochure in 
envelope.

New Business



Welcome Email
• Currently no assessment 

language in this email. 

• Will add appropriate 
messaging.
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New Business



Current Renewal Messaging
Pre-Renewal Letter

Personal Lines 
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Include new Assessment education 
brochure in envelope.

Renewal DepopulationPolicy 
Change

New 
Business

Renewal Business
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Renewal Package – Personal and Commercial Lines

Include new Assessment education brochure 
in envelope.

Update example to reflect a $3,000 annual premium to 
reflect current average costs.

Renewal DepopulationPolicy 
Change

New 
Business

Renewal Business



Renewal Cover Page
Personal & Commercial Lines
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Renewal Declarations Pages
Personal & Commercial Lines

Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Warning: Premium presented could increase by up 
to 45% if Citizens is required to charge assessments 
following a major catastrophe.

Include new Assessment education brochure in 
envelope.

Include new Assessment education brochure in 
envelope.

Renewal Business
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Depopulation Offer Letter 
(Personal & Commercial Lines)

Include new Assessment 
education brochure in envelope.

Include example of impact to 
policyholder based on a $3,000 
annual premium.

Renewal DepopulationPolicy 
Change

New 
Business

Depopulation
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Policyholder Newsletter

Brochure

Assessments Page and 
True Cost Calculator

Current messaging on the public website (www.citizensfla.com) and in other materials

Public Website
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Florida Public Media Radio Ad

Social Media Awareness Ad

Public Radio and
Social Media



Appendix
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Brochures
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True Cost Calculator
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NB Application 
Acknowledgement
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Pre-Renewal Letter
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Acknowledgment in 
Renewal Package
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Current State Potential Future State

Warning: Premium presented could increase by up to 45% if Citizens 
is required to charge assessments following a major catastrophe.

Quick Quote - Estimate



Warning: Premium presented could increase by up to 45% if Citizens 
is required to charge assessments following a major catastrophe.

Current State Potential Future State
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Evidence of Insurance



Current State Potential Future State

Warning: Premium presented 
could increase by up to 45% if 
Citizens is required to charge 
assessments following a 
major catastrophe.
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Policy Change –
Cover Page



Current State Potential Future State

Warning: Premium presented could increase by up to 45% if Citizens is required to 
charge assessments following a major catastrophe.
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Policy Change –
DEC Pages



Current State Potential Future State
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Warning: Premium presented 
could increase by up to 45% if 
Citizens is required to charge 
assessments following a 
major catastrophe.

Renewal – Cover Page



Current State Potential Future State

Warning: Premium presented could increase by up to 45% if Citizens is required to 
charge assessments following a major catastrophe.
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Renewal – DEC Pages
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