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Executive Summary 
Board of Governors Meeting, March 23, 2022 

 

 

Litigation Dashboard   
 
Jay Adams will give an update at the March 23, 2022, Board of Governors meeting.   



Litigation Dashboard
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• Product Language Changes Effective 8-1-19
• Non-Weather Water $10,000 sublimit
• $3,000 vendor cap included within the $10,000

• Managed Repair re-launch effective 8-1-19
• Free water mitigation services
• Permanent repairs with credentialed contractors that 

provide a 3 year workmanship warranty
• HB 7065 AOB Reform effective 7-1-19

• Establishes compliance standards
• Requires Notice of Intent prior to filing suit
• Sharing of Plaintiff Attorney Fees based on outcome
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• SB 76 Notice of Intent to file suit effective 7-1-21
• Requires new suits to provide insurer with NOI 

prior to filing suit
• Provides insurer the ability to negotiate with 

Plaintiff Attorney, to conduct reinspections or to 
demand Appraisal to prevent litigation

• Utilization of Appraisal strategies to resolve disputes 
without the need for litigation

• Quality Assurance program designed specifically to 
evaluate effectiveness of litigation avoidance strategies

• Training for Non-Litigation Claims teams on litigation 
avoidance



AOB Litigation Avoidance Dashboard

AOB Metrics 2021 2022 YTD*

# New AOB’s Received 11,268 1,146

# New CAT AOB’s Received 4,257 219

% AOB with Representation 75.6% 62.5%

# AOB’s with NOI 2,627 73

# AOB’s with NOI in Litigation 1,662 212

# AOB NOI’s with Denied Claim 2,229 103

# AOB NOI’s with Payment Dispute 374 43
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*2022 YTD through January
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NOI Metrics 2021 
2022 
YTD*

# Received 1,576 352

# In-Progress 43 43

# Extend Coverage 17 2

# Reinspected 9 6

# Accepted Demand 9

# Agreed on Settlement 25 5

# Appraisal 112 14

# Decline Demand 1,356 282

*2022 YTD through January



NOI Litigation Avoidance Dashboard
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NOI Appraisal Metrics 2021 
2022 
YTD*

# Received 77

Settled Less Than Demand 58

Settled More Than Demand 11

No Pre-Suit Demand Listed 7

Settled Same As Demand 1

NOI Litigation Metrics
2021 
YTD

2022 
YTD*

# Matters Received With NOI 584 10

*2022 YTD through January



Legal Services Contract Spend 
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Year Month PIF
Pending 

Litigation Fees*

2019 Year End 442,203 13,003 $95,981,665

2020 Year End 542,739 12,913 $82,299,909

2021 Year End 759,305 17,016 $78,838,225

2022

*Fees include Firm fees and expenses only.  Vendor expenses have been removed.



Legal Services Contract Compliance

Page 8

Reason 2-3-16 To 2-2-22 2-3-22 To 2-2-27

All Files Removed & Future 
Assignments Suspended 6

Contract Self Terminated by 
Vendor 23

Contract Terminated for Cause 1

Reason Description

All Files Removed & Future Assignments Suspended Failure to Comply with Guidelines/Expectations

Contract Assigned Contract Reassigned to New Firm

Contract Self Terminated by Vendor Change in Business Model

Entity Dissolved or Merged

Firm Choice to Not Continue on Panel

Firm Pulled Out of Florida Market

Contract Terminated for Cause Discrepancy in Solicitation Process



2021 Litigation Dashboard
1st Party Property Residential

Page 9 *2022 YTD through January



2021 Litigation Dashboard
1st Party Property Residential Definitions
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