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Page 2CompletePhases: Source: Exposure Reduction Theme 1 SummaryDeliver

Initiative Status Owner Q2 2021 Q3 2021 Q4 2021 Q1 2022

Current Carrier Conversations Completed Adam Marmelstein

Pricing Changes In Motion Brian Donovan

Modify Insurance Products In Motion Karen Holt

October Depopulation In Motion Adam Marmelstein

Data Enhancements to Initial 
Data File (IDF) In Motion Carl Rockman

New Entrant Pipeline 
Management In Motion Adam Marmelstein

Citizens Eligibility Re-Imagined 
(Clearinghouse/FMAP) In Motion Carl Rockman

MRP - Increase Adoption with 
Current Program In Motion Greg Rowe

Florida Opportunity Roadshows In Motion Carl Rockman

CIS Transition In Motion Tina Guzman

Increased Use of Inspections In Motion Scott Crozier

Research Adding “Insurance 
Range” to IDF In Motion Chuck Bowen

Measure for 
SuccessPlan/RoadmapAssessInactive

Exposure Reduction 
Program Roadmap

Rate Changes for Reinsurance and Increase to 11% Cap at July BOG. Annual Rate 
Indication to Dec BOG. OIR approval 2/1/22. 2/1/22

Remove Exception for Lower Value Risks
Changed 4 Point Inspection  Requirement to 20 yrs 2/1/22



Successful 
Assumption Email

Email to AP that includes a 
.csv file of all policies 
successfully assumed for 
their agency. Page 3

Depopulation

Recorded Webinar
Recording of the 
assumption and 
policyholder choice 
process available for 
agents to view on demand. 

October Depopulation: Roll out and communication plan

Agent

Customer

Policyholder Choice Letter
Includes coverage worksheets and 
estimated premiums for Citizens and 
all available assumption offers.

Notice of 
Assumption and 
Nonrenewal & 
Certificate of 
Assumption 
Will be sent on all policies 
successfully assumed.

Assumption 

October 19th

Preferred Policy Email
Email to AP whose agency’s policies 
are included in master file. Includes 
.csv file of all offers for policies for 
their agency. 

DEADLINE

Deadline to submit 
policyholder choice 
via website.

DEADLINE

Deadline to submit 
policyholder choice 
via PolicyCenter.

10/3

Agency field managers work with agencies to review and process their policies 
selected for assumption. 

Agency Field Management Interaction
8/28

Takeout Carrier: Florida Peninsula
Number of policies OIR approved: 6,345



Page 4

Initial Data File: Update

Add Litigated 
Claim Indicator 

9/15/21

Add Assignment 
of Benefits 
Indicator

9/15/21

Add Managed 
Repair Program 

Participant 
Indicator

TBD

Adding Information to the Initial Data File (IDF)



Page 5

Pipeline Update: 
Potential Entrants

Emerging Entrants to Florida 
Property Market 
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New Entrant Support 
Program

• Allows Citizens’ senior leadership to 
contribute in more dynamic ways.

• Intended to share with the Office of 
Insurance Regulation, Reinsurance 
Brokers and other key entities that are 
in a position to work with new entrants.

• The goal is to connect to new entrants’ 
entities early and provide additional 
knowledge and insights into the Florida 
marketplace and the Citizens policy 
acquisition opportunity.
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