Agenda

Citizens Property Insurance Corporation

Claims Committee Meeting
Tuesday, September 8, 2020 ¢ 1:00 p.m. — 2:00 p.m. (Eastern Time)

Attend via webinar: https://bit.ly/CPIC ClaimsC
Attend via phone: 888-788-0099 e Meeting ID: 985 9321 6531#

1. Approval of Prior Claims Committee Meeting Minutes Chairman Kastroll
A June 1, 2020 Claims Committee Minutes [Action Item]

2. Approval of Claims Committee Charter Chairman Kastroll
A Claims Committee Charter Review [Action Item]

3. Chief Claims Officer Report Jay Adams
A Strategic Update

4. Catastrophe Operations Senior Director Report Craig Sakraida
A 2020 Catastrophe Update

5. Claims Litigation Vice President Report Elaina Paskalakis
A Litigated Claims Update

6. Claims Director Report Michael Carver

A Non-Weather Water, Managed Repair Program, and
Assignment of Benefits Update

7. Addendums For Information
A Recovery Cases of Interest
A Special Investigations Unit

New Business Chairman Kastroll

Adjourn



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FCPIC_ClaimsC&data=02%7C01%7Cshari.hamilton%40citizensfla.com%7C89eb6c9bea0040ebf4d908d83f0499d2%7C053bba8dcebc44c2a629e41f31600aad%7C0%7C0%7C637328636281707153&sdata=U0gP%2BSihBl4K7rGtaIb2%2FTDpOVmPT2ibNMqES51ujsw%3D&reserved=0

