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Cloud Benefits (Recap)
The Cloud is an ideal platform to support Citizens’ unique business model and position in the 
insurance market for the following reasons.

Characteristics:
• Elastic resources - Scale quickly and easily to meet demand
• Metered services so we only pay for what we use
• On Demand Usage - Requesting teams can be provided the ability to quickly provision Cloud 

infrastructure and Services, as they need, resulting in faster delivery
• Infrastructure (sometimes applications) managed by service provider

Benefits:
• Cloud computing variable cost model aligns with Citizens dynamic policy count, budget, and 

processing needs
• Ensures we will have capacity to support peak needs, yet not requiring Citizens to purchase 

and pre-stage hardware that may never be needed
• Helps minimize demands on internal IT resources as it shifts management/maintenance 

functions to service providers
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Cloud Vision

Page 3

Primary Data 
Center (CSX)

Disaster Recovery 
Data Center 

(Winterhaven)

Business Systems (Insurance Suite, Portals, 
Adjuster Onboarding Applications)

Software as a Service 
(Oracle ERP, Office 
365, internal apps)

Internet

Policy Holders
Adjusters
Agents
BPOS
Other External Users

Employees
Field Staff
Mobile Centers

On-Premises Data 
Center (CSX)

*Software as a 
Service (Oracle ERP, 
Office 365, internal 

apps)

Internet

Policy Holders
Adjusters
Agents
BPOS
Other External 
Users

Employees
Field Staff
Mobile Centers

Se
cu

rit
y

Go
ve

rn
an

ce

M
on

ito
rin

g

Au
to

m
at

io
n

Infrastructure as a 
Service (Business 

Systems & Disaster 
Recovery)

CURRENT STATE
FUTURE STATE

Cloud Foundations

* Citizens already has some business systems running in the cloud (Software as a service model. Examples: ERP 
system, Email,  myService – Help  Desk )

Cloud Vision
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Q4 2020 – Q4 2021

Business Systems Migration to Cloud in 
waves

Jan 2019 – May 2019

Cloud Strategy & Email Migration to Cloud

April 2019 – Dec 2019

Cloud Foundations
Governance, Security, Operations & 
Automation 

Q4 2019 – Q3 2020

Office 365 (Teams, OneDrive, Planner, Flow, 
SharePoint) roll out.

Technology Consolidation (conference call 
technology, end point protection, mobile 
device management)

Infrastructure as a Service readiness 
(including Disaster Recovery)

Q2 2020 – Q1 2021

Jan 2019 Jan 2020

Q1-Q2 Q3-Q4 Q1-Q2 Q3-Q4 Q1-Q2 Q3-Q4

Jan 2021 Jan 2022

Cloud Implementation Roadmap
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